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1. Introduction 


As part of the continuation of the Nebraska 
Mobility Management program, the Nebraska 
Department of Transportation (NDOT) tasked the 
Mobility Management Team to conduct a 
feasibility study of intercity bus service in the tri- 
city area of Grand Island, Hastings, and Kearney. 
One study goal was to have extensive public 
engagement throughout the tri-city area and 
determine the needs of the community. 


NDOT recognizes the need for increased mobility 
options for residents and visitors in the region due 
to the limited intercity bus service provided today. 
Each of the communities in the tri-city area host 
vital services for residents and visitors in central 
Nebraska. The tri-city study area represents a 
population of approximately 138,000 within the 
three counties, with just under 110,000 persons 
residing within the three cities. The purpose of the 
feasibility study is to provide detailed information 
regarding existing travel patterns, examine peer 
communities with intercity bus services, identify 
costs, and recommend future bus routing service. 


The NDOT public involvement activities conducted 
during the study process engaged key 
stakeholders within each hub city of the tri-city 
study area. Attendees included elected officials, 
local staff, major businesses, community 
residents, and many others. Three rounds of 
public open house meetings, community and 
employment surveys, and key _ stakeholder 
meetings provided valuable input. It is estimated 
over 350 participants were contacted for each 
round of engagement throughout the study 
process. Sixty five percent of community survey 
responses’ stated they would use _ public 
transportation traveling between the communities. 


1.1 Project Study Area 


> NE \ MOBILITY MANAGEMENT 












COMMUNITY FEEDB 


The bus service will provide a critical link 
good, sustainable jobs — Central Nebraska 
Manufacturing Partnership Representative. 


Yes! A reliable connection to our campuses 
in each city — Central Community College 


staff. 


Much needed service to/from medical 
appointments — Kearney resident. 








The project study area for this feasibility study includes the tri-city area and the major corridors traveling 
between the communities, including Interstate 80, U.S. Highways 281, 30 and 6, and State Highway 44. 
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Chapter 2 of this report provides additional detail of the travel markets who will be drawn to the intercity bus 
service. 


1.2 Study Impacts 


The aftermath of the federal deregulation of the intercity bus industry has impacted Nebraska for over two 
decades with significant loss of intercity bus service across the state. Connections between the rural 
communities in central Nebraska are limited or do not exist today. 


Potential benefits of intercity bus service for residents in these communities served along the corridors, 
include employment opportunities, economic development, education, and health benefits, among others. 
Many of the benefits of public transit are related to increased connectivity achieved through linking 
communities by means of intercity bus service. 


e Economic Development Benefits. 
Investments in public transit stimulates 
economic activity along transit corridors, 
as the routes provide increased access 
to communities not served by an 
intercity transit provider. The 
unemployment rate in the tri-city area is 
very low and major employers have 
identified transportation as one barrier. 
The intercity bus service provides local 
residents a reliable transportation mode 
to work, which also translates to a 
steady, reliable workforce. Secondary 
economic benefits include residents 
receiving better employment 
opportunities by being better able to 
access cities, as increased wages are 
most likely to be spent locally. If students 
are able to attend college, then those 
students’ increased skills can facilitate 
innovation and growth at the local level. 
Lastly, if communities can stay healthy 
(through improved access to medical 
care), they will have more income and a 
greater ability to frequent local 
businesses. 





e Employment Benefits. Grand Island, 
Hastings, and Kearney are major 
regional activity centers and are the 
most concentrated labor markets in 
central Nebraska. The intercity bus service can increase employee participation and can raise the 
region’s connectivity to the statewide economy. 
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e Educational Benefits. Rural communities display lower median incomes than many urban areas. 
There is strong evidence in academic and community-based research showing increased levels of 
education leads to higher incomes. Intercity bus services can facilitate access to higher education 
opportunities in Grand Island, Hastings, and Kearney by lowering the transportation costs to access 
those resources. This can have an added benefit of increasing salaries and employment 
opportunities in each community. 


One specific example of how the intercity bus service may directly relate to educational benefits in 
the tri-city area is for Grand Island High School. Feedback at one of the Public Open Houses 
revealed that in 2019, Grand Island Public Schools received a six-year, six-million federal grant, 
Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) designed to 
increase the number of low-income students who are prepared to enter and succeed in college. 
The community representative sharing this information stated one of the primary barriers is 
transportation. The intercity service connects Grand Island residents to multiple higher education 
facilities and provides additional opportunity for all local students. 


e Health Benefits. Some communities in the tri-city area are relatively small and rural in nature, with 
limited medical infrastructure needed to serve elderly and disabled populations. The intercity bus 
service provides a public transportation option to travel to Grand Island, Hastings, or Kearney for a 
range of health-related benefits that may not be available in the local community. 


e Greenhouse Gas_ Emissions 
Benefits. Private vehicles are 
generally a household’s largest 
carbon footprint contributor. Public 
transit and intercity transportation 
reduce greenhouse gas emissions 
by providing an alternative to single- 
occupancy vehicle travel. Thereby, 
intercity bus transportation can 
reduce the number of vehicles on 
the road, as buses can carry up to 
30 passengers or more, depending 
upon the type of vehicle. According 
to the American Public 
Transportation Association, a single person commuting 20 miles per day can reduce his/her 
greenhouse gas emissions by 4,800 pounds per year by taking public transit. The benefits of longer 
distances, such as the Hastings to/from Kearney and Grand Island to/from Kearney, are even 
larger. 








e Occasional Business Traveler Efficiency Benefits. Intercity bus service can benefit the 
individual traveling by providing transportation where the traveler can relax and/or continue working 
while traveling. Intercity transportation alleviates traffic in the destination city by reducing the 
number of vehicles on the roads during peak travel hours. 
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1.3 Coordination with Other Studies/Plans 


The idea of intercity bus service in the tri-city area is not new. At one time, intercity bus service was offered 
by Greyhound with frequent service between the cities. When the intercity bus services declined three 
decades ago, public planning efforts began to review existing services and how to address the need for 
transportation alternatives in the tri-city area. Chapter 3 of this report provides a brief overview of other 
studies referencing public transportation services in the tri-city area. 


1.4 Conclusions 


The vision for the Nebraska statewide intercity bus network identifies the need to link Grand Island, 
Hastings, and Kearney - the major regional activity centers in central Nebraska - with more frequent service 
capable of addressing multiple trip purposes. More recently, statewide and regional visioning studies have 
called for Nebraska to develop its public transportation options and become a leader in transit for mid-size 
cities. The next chapter discusses the potential markets for the tri-city area. 
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2. Community Profile 


2.1. Introduction 


This study is being conducted as part of the statewide mobility management program. This chapter provides 
an overview of the study area and community conditions which impact the need for intercity bus service in 
Grand Island, Hastings and Kearney in central Nebraska. 


2.1.1 Study Area 
Nebraskaland 


Grand Island, Hastings and Kearney form a triangle Distributors 
in central Nebraska which makes up the study area 
for this intercity bus study. Grand Island is connected 
to Kearney via Interstate 80 (I-80) (which parallels the 
Platte River) and Nebraska State Highway 30, several 
miles north of I-80. Grand Island and Hastings are 
connected via U.S. Highway 281. The study area is 
shown in Figure 1. 


Grand Island 


Grand Island is located north of the Platte River in Hall 
County, Nebraska. Grand Island is accessible to 
traffic from Interstate 80, U.S. Highways 281, 30, and 
34. The city is served by the Central Nebraska 
Regional Airport. It is a retail hub of central Nebraska, 
offering lodging, dining, shopping, entertainment, 
service programs, and information to the 30-plus rural 
communities in a 90-mile surrounding area. More 
than 90 manufacturing plants provide jobs for over 
7,000 people. 


Kearney 


Kearney is located in Buffalo County, Nebraska. The 
city lies just north of Interstate 80 and is bisected by 
U.S. Highway 30 (east/west) and State Highway 44 
(north/south). It is home to the University of Nebraska 
Kearney with an enrollment of approximately 7,000 
students. Kearney is also the home to the relocated 
Central Nebraska Veterans Home, which has 
capacity to house up to 225 veterans. 





Hastings 


Hastings is south of Grand Island via U.S. Highway 281 and is the county seat of Adams County, Nebraska. 
Hastings is the location of the Mary Lanning Healthcare system, a regional hospital and Hastings College, 
a private college with enrollment of around 1,200. 
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Figure 1. Study Area 


2.1.2 Major Activity Centers 


Activity centers in the study area, which are potentially significant origins or destinations for intercity trips, 
are described below. Figures 2 through 4 depict the activity centers in the three cities. 


Medical and Health Services 


Health care services are often a primary trip generator for intercity transit services, particularly in more rural 
areas where residents may be required to travel great distances for medical care. Medical and health 
services centers in the study area include several hospitals and clinics. 


Educational Institutions 


While most students are served locally, the rural nature of the study area means some individuals will need 
to travel for educational opportunities, particularly for higher education. In addition, campuses offer events 
and activities which potentially draw visitors from surrounding communities. The higher education 
campuses include the following: 


e University of Nebraska Kearney — with an enrollment of 7,050 students 

e Hastings College — a private liberal arts college with an enrollment of 1,200 students 

e Central Community College — with campuses in Grand Island (1,009 students), Hastings (998 
students), and Kearney (785 students) 
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Social Services 


Social services play a vital role in communities and help to improve the well-being of individuals and 
families. Social services cover a wide array of areas including Head Start programs, support for military 
families and Veterans, agencies helping persons with developmental disabilities, and senior centers. 


Airports 


Often an important component of intercity travel is the opportunity to access regional, state, or even national 
transportation options. The study area is served by airports at each of the three cities, as described below: 


e Central Nebraska Regional Airport (CNRA) in Grand Island offers residents an important alternative 
to driving to Lincoln or Omaha for commercial air service. Direct service is offered to Phoenix/Mesa, 
Las Vegas, and Dallas/Fort Worth. Passenger departures have risen dramatically — by 
approximately 750 percent — with increased service and connectivity in the last five years. 

e The Hastings Municipal Airport, owned and operated by the City of Hastings, serves the city. (No 
commercial flights available) 

e Kearney Regional Airport with daily non-stop jet service to Denver through United Express. 
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Figure 2. Activity Centers — Grand Island 
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2.2 Demographics of Grand Island / Hastings / Kearney 


2.2.1 Population 


Historical Population 


Population trends for the past nine years are depicted in Table 1. As indicated, in 2018 the population was 
51,478 in Grand Island, 24,822 in Hastings, and 33,761 in Kearney. Growth in Grand Island and Kearney 
has averaged between 0.3 to 2.1 percent annually, but Hastings has remained stable, experiencing small 
declines in the past few years. Overall, Grand Island and Kearney had 10 to 12 percent population growth 
in the past decade, while Hastings had flat growth. Population density for the study area is shown in 
Figure 5. 


Table 1. Historical Population of Grand Island, Kearney and Hastings, Nebraska 



































2010 46,975 -- 24,717 -- 30,214 -- 

2011 47,722 1.6% 24,738 0.1% 30,530 1.0% 
2012 48,548 1.7% 24,960 0.9% 30,932 1.3% 
2013 49,347 1.6% 25,003 0.2% 31,397 1.5% 
2014 50,059 1.4% 25,030 0.1% 31,759 1.2% 
2015 50,582 1.0% 24,973 -0.2% 32,217 1.4% 
2016 50,895 0.6% 24,983 0.0% 32,709 1.5% 
2017 51,042 0.3% 24,948 -0.1% 33,082 1.1% 
2018 51,478 0.9% 24,822 -0.5% 33,761 2.1% 





























Source: US Census Bureau, American Community Survey - 2017, LSC 2019. 
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Figure 5. Population Density 


Transit Dependent Populations 


Some population characteristics indicate a higher-than-average potential for transit use. Data on the study 
area population was obtained from the 2013-2017 U.S. Census American Community Survey (2017 ACS) 
five-year estimates, which provides the best detailed information for the study area. Transit dependent 
populations are shown in Table 2 and Figures 6 through 10, and include the following: 


e Zero-Vehicle Households — People living in households without a vehicle available are most likely 
to be transit-dependent. Statewide, an average of 5.6 percent of households do not have a vehicle 
available. This factor is lower in Grand 
Island and Kearney (4.9 and 5.4 
percent, respectively), but higher in 
Hastings, where 606, or 6.0 percent of 
households do not have a vehicle 
available. 


e Older Population (Over 65) — Elderly 
citizens are among the populations 
more likely than the general 
population to use transit. Seniors age 
65 and older make up 13.6 percent of 
the Grand Island population and 12.7 
percent of the Kearney population 
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(compared to 14.7 percent statewide), while Hastings’ elderly persons make up 16.9 percent of the 
population. 


Youth Population (Ages 10-19) — Youth also represent a group with a potential dependence on 
transit. Youth age 10 to 19 make up 13.5 percent of the Grand Island population and 13 percent of 
the Kearney population 
(compared to 13.7 percent 
statewide), while Hastings’ youth 
make up 15.3 percent of the 
population. 


Low Income Population — Often, 
low income populations have a 
greater likelihood of transit 
dependency than the population 
at large. All three cities in the 
study area have poverty rates 
higher than the — statewide 
average of 12.0. In Grand Island, 
15 percent of individuals live 
below the poverty level, 17.7 
percent in Kearney, and 13.8 percent in Hastings. 








Ambulatory Disabled Population — Individuals with ambulatory disabilities are also likely to be 
transit-dependent. Statewide, an average of 5.3 percent of individuals have an ambulatory 
disability, which is slightly lower than the study area (5.4 percent). Of the three communities in the 
study area, Hastings had the highest 
percentage of individuals with ambulatory 
disabilities (6.5 percent), followed by Grand 
Island and Kearney (5.4 and 4.2 percent 
respectively). 
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Table 2. Estimated Population Characteristics for Grand Island - Kearney - Hastings 













































































9654 4,447 182.06 | 1,637 12 0.7 716 | 16.1 | 886 | 19.9 | 201 4.5 649 | 14.6 
9655 4,049 4.05 1,653 20 1.2 595 | 14.7 | 527 | 13.0 | 211 5.2 428 | 10.6 
9656 5,469 6.79 2,062 64 3.1 909 | 16.6 | 856 | 15.7 | 278 5.1 645 | 11.8 

& 9657 1,480 0.39 659 Oy 14.7 | 137 9.3 174 | 11.8 95 6.4 508 | 34.3 
= 9658 2,145 0.63 900 34 3.8 303 | 14.1 | 260 | 12.1 | 202 9.4 428 | 20.0 
8 9659 4,472 6.86 1,857 59 3.2 985 | 22.0 | 562 | 12.6 | 253 5.7 433 Shi 
9660 4,562 15.29 1,897 242 | 12.8 | 615 | 13.5 | 743 | 16.3 | 432 9.5 | 1,553} 34.0 

9661 2,488 6.45 1,027 99 9.6 649 | 26.1 | 453 | 18.2 | 256 | 10.3 | 975 | 39.2 

9662 2,452 340.76 967 24 2.5 404 | 16.5 | 300 | 12.2 | 115 4.7 228 9.3 
9690 4,483 233.11 1,645 27 1.6 584 | 13.0 | 603 | 13.5 | 203 4.5 293 6.5 

9691 4,965 226.07 | 1,817 61 3.4 703 | 14.2 | 716 | 14.4 | 229 46 918 | 18.5 
9692.02 3,769 1.44 1,602 11 0.7 455 | 12.1 355 9.4 121 3.2 806 | 21.4 

_| 9692.03 5,674 17.90 2,440 108 4.4 | 1,099) 19.4 | 754 | 13.3 | 270 4.8 981 17.3 
8 9692.04 5,258 13.70 2,155 144 6.7 874 | 16.6 | 810 | 15.4 | 313 6.0 321 6.1 
£ 9693 2,151 3.84 905 71 7.8 249 | 11.6 | 219 | 10.2 | 140 6.5 722 =| 33.6 
. 9694 4,024 0.93 1,747 124 7.1 631 15.7 | 414 | 10.3 | 148 3.7 753 «| 18.7 
9695 2,483 0.64 1,094 88 8.0 296 | 11.9 | 113 4.6 107 4.3 | 1,009 | 40.6 
9696 5,742 1.23 1,598 139 8.7 234 4.1 | 1,610 | 28.0 | 233 4.1 | 2,657 | 46.3 

9697 6,539 19.51 2,450 25 1.0 602 9.2 529 8.1 251 3.8 | 1,319 | 20.2 

1 2,128 228.44 962 28 2.9 396 | 14.5 | 513 | 18.8 | 166 6.1 213 7.8 

2 4,877 3.95 1,689 29 1.7 389 8.0 752 | 15.4 | 214 44 944 | 19.4 

3 5,498 1.11 2,032 98 4.8 461 8.4 472 8.6 385 7.0 | 1,853 | 33.7 

4 5,440 2.59 2,170 169 7.8 949 | 17.4 | 508 9.3 251 4.6 945 | 17.4 

& 5 5,377 5.45 2,033 62 3.0 904 | 16.8 | 646 | 12.0 | 318 5.9 252 4.7 
iS 6 5,346 11.46 2,050 84 4.1 741 13.9 | 929 | 17.4 | 265 5.0 | 1,120} 21.0 
Uf 5,003 1.57 1,843 172 9.3 884 | 17.7 | 772 | 15.4 | 191 3.8 | 1,564 | 31.3 

8 3,023 1.25 1,250 80 6.4 608 | 20.1 | 496 | 16.4 | 156 5.2 284 9.4 

9 5,007 1.14 1,850 80 4.3 508 | 10.1 | 616 | 12.3 | 284 5.7 | 1,776 | 35.5 

10 5,051 4.94 1,694 25 1.5 492 9.7 778 | 15.4 | 173 3.4 | 1,245 | 24.6 
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11 4,752 8.61 1,661 20 1.2 465 9.8 681 14.3 | 262 5.5 | 1,255 | 26.4 
e 12 3,759 3.99 1,610 118 7.3 978 | 26.0 | 604 | 16.1 | 342 9.1 550 | 14.6 
iS 13 3,137 126.14 | 1,140 40 3.5 461 14.7 | 435 | 13.9 | 183 5.8 281 9.0 
14 2,235 145.75 833 26 3.1 389 | 17.4 | 369 | 16.5 | 132 5.9 359 | 16.1 


Study Area 137,885 1,628.04 











Grand Island 51,042 77.04 19,048 937 4.9 6,945 | 13.6 | 6,889 | 13.5 | 2,774 5.4 7,656 | 15.0 
Hastings 24,948 37.31 10,136 606 6.0 4,227 | 16.9 | 3,819 | 15.3 | 1,632 6.5 3,443 | 13.8 
Kearney 33,082 36.15 12,970 706 5.4 4,210 | 12.7 | 4,310 | 13.0 | 1,405 4.2 5,856 | 17.7 
























































Nebraska 1,893,921 |77,348.00| 748,405 | 41,622} 5.6 278,598) 14.7 )259,503) 13.7 /101,229} 5.3 |227,271| 12.0 
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Figure 6. Density of Zero-Vehicle Households 
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Figure 8. Density of Youth Population 
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Figure 10. Density of Population with Ambulatory Disabilities 
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2.3 Economic Factors 


2.3.1 Employment 





Largest Employers 


While work trips are not typically the 
generator of intercity transit demand, knowing 
the types of employers in an area provides a 
better understanding of the makeup of the 
community. Table 3 shows the _ largest 
employers in each of the three communities. 
The largest employers in Grand Island are 
manufacturers (JBS, Hornady, CNH 
Industrial), as well as health care (CHI Health 
St. Francis). In Hastings, top employers also 
include manufacturing. In Kearney, top 
employers include medical and educational 
facilities. 























Table 3. Top Employers in Grand Island - Hastings - Kearney 





















































JBS (Beef Plant) Thermo King Good Samaritan Hospital 
CHI Health St. Francis WR Reserve University of Nebraska Kearney 
Grand Island Public Schools Dutton-Lainson Company Kearney Regional Medical Center 
Hornady Manufacturing T-L Irrigation Kearney Public Schools 
Nn Leen ieinitciite Flowserve Inc. Baldwin Filters 
(GI location) 
Walmart (GI locations) Ag Processing Inc. Buckle 
Chief Industries (GI location) Paperworks Industries Walmart 
McCain Foods (GI location) Centennial Plastics Cabela’s 
City of Grand Island A1 Fiberglass Cash-Wa 
Principal (GI location) Eaton Corporation City of Kearney 
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Table 4. Estimated Employment Levels in Grand Island - Hastings - Kearney 





































































































9654 3,421 2,899 65.2 2,830 97.6 70 2.4 
9655 3,055 2,806 69.3 2,705 96.4 101 3.6 
9656 4,668 3,156 57.7 2,919 92.5 237 7.5 
9657 1,192 947 64.0 884 93.3 63 6.7 
Adams 9658 1,624 1,471 68.6 1,446 98.3 25 1.7 
9659 3,490 3,010 67.3 2,943 97.8 66 2.2 
9660 3,530 2,883 63.2 2,779 96.4 104 3.6 
9661 2,053 1,266 50.9 1,183 93.4 84 6.6 
9662 1,926 1,714 69.9 1,651 96.3 63 3.7 
9690 2,858 2,950 65.8 2,844 96.4 106 3.6 
9691 3,339 3,798 76.5 3,779 99.5 19 0.5 
9692.02 3,671 2,978 68.4 2,488 96.5 90 3.5 
9692.03 3,016 4,153 73.2 4,124 99.3 29 0.7 
ee 9692.04 4,390 3,691 70.2 3,639 98.6 52 1.4 
9693 4,167 1,454 67.6 1,435 98.7 19 1.3 
9694 1,735 2,982 74.1 2,889 96.9 92 3.1 
9695 3,146 1,698 68.4 1,658 97.6 41 2.4 
9696 2,149 4,542 79.1 4,383 96.5 159 3.5 
9697 4,992 4,479 68.5 4,063 90.7 417 9.3 

1 5,133 2,038 74.7 1,989 97.6 49 2.4 

2 2,042 3,370 69.1 3,316 98.4 54 1.6 

3 3,656 4,047 73.6 3,824 94.5 223 5.5 

4 4,093 3,998 73.5 3,790 94.8 208 5.2 

5 4,295 3,613 67.2 3,433 95.0 181 5.0 

6 3,985 3,609 67.5 3,446 95.5 162 4.5 

If 4,109 3,672 73.4 3,632 98.9 40 1.1 
oo 8 3,819 1,793 59.3 1,631 91.0 161 9.0 
9 2,285 350 7.0 336 95.8 15 4.2 
10 3,581 3,233 64.0 2,832 87.6 401 12.4 

11 3,809 3,217 67.7 3,108 96.6 109 3.4 
12 3,562 2,755 73.3 2,504 92.7 201 7.3 

13 2,958 1,951 62.2 1,887 96.7 64 3.3 

14 2,364 1,549 69.3 1,473 95.1 76 4.9 
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Study Area Total 108,113 91,674 87,893 
Grand Island 38,345 34,760 68.1 32,744 94.2 2,016 5.8 
Hastings 19,801 15,593 62.5 14,891 95.5 702 4.5 
Kearney 26,785 23,621 71.4 22,841 96.7 779 3.3 
Nebraska 1,474,713 1,030,824 69.9 991,653 96.2 39,171 3.8 



































2.4 Travel Patterns 


2.4.1 Employment 


Using 2017 Longitudinal Employer- 
Household Dynamics (LEHD) data from 
the U.S. Census, we can see the bi- 
directional travel patterns in the study 
area. As shown in Table 5 and Figure 11, 
there are over 4,200 daily commuters 
traveling between each of the three 
communities. | Approximately 1,209 
commuters are traveling from Hastings to 
Grand Island, followed by approximately 
812 commuters traveling from Kearney to 
Grand Island and approximately 764 
commuters traveling from Grand Island to 
Kearney. 





Table 5. Travel Patterns Between Grand Island - Hastings - Kearney 

















Hastings to Grand Island 1,209 
Kearney to Grand Island 812 
Grand Island to Kearney 764 
Grand Island to Hastings 720 
Hastings to Kearney 366 
Kearney to Hastings 342 























Source: U.S. Census Bureau, Center for Economic Studies, LEHD on the 
Map (2017). 
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Figure 11. Travel Patterns Between Grand Island - Hastings - Kearney 
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3. Existing Transportation 


This chapter provides an overview of existing transportation services within Grand Island, Hastings, and 
Kearney, as well as the surrounding region. 


3.1. Existing Transportation Services 


3.1.1 ExpressArrow 


ExpressArrow is a_ privately owned and 
operated bus service that runs throughout 
Nebraska and adjacent states. Four routes for 
the system are: 


e Omaha — Norfolk 
e Omaha — Denver 


=), 4 0) (335 


e Denver — Casper — Buffalo 





e Denver — Shoshoni - Billings 


Of these routes, only the Omaha — Denver service passes through Grand Island and other adjacent cities. 
Table 6 shows the schedule for this route. 


Table 6. ExpressArrow Omaha - Denver Route 























Omaha, NE 8:15 a.m. 7:55 p.m. 
Lincoln, NE 9:25 a.m. 6:55 p.m. 
Grand Island, NE 11:00 a.m. 5:15 p.m. 
Kearney, NE 11:55 a.m. 4:20 p.m. 
Lexington, NE 12:55 p.m. 3:35 p.m. 
North Platte, NE 2:10 p.m. (CT) 2:10 p.m. (CT) 
Ogallala, NE 2:00 p.m. (MT) 12:15 p.m. (MT) 
Sterling, CO 3:35 p.m. 10:50 a.m. 
Denver, CO 5:35 p.m. 8:35 a.m. 


























ExpressArrow utilizes the Grand Island Station on Ramada Road for Grand Island service. Kearney service 
is available at 112 W. Talmadge Road. 
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3.1.2 Burlington Trailways 


Burlington Trailways is a privately owned and operated motor coach company providing transportation 
services to individuals and businesses. Service is provided in lowa, Colorado, Missouri, Illinois, Indiana, 
and Nebraska. Stops and associated office hours are shown in Table 7. Burlington Trailways provides 
services for Grand Island and Kearney, Monday through Saturday between 11:00 a.m. and 5:00 p.m. 


Table 7. 


Burlington Trailways Stop Locations and Customer Service Hours 





Grand Island, NE 





3231 Ramada Road, Ste 1 


Mon-Sat: 11:00 a.m. — 5:00 p.m., 
Closed Sundays and holidays 





Aurora, NE 


Loves Travel Center 
1539 Madison Avenue 


Pick up and Drop off Only 





Kearney, NE 


112 W. Talmadge Road 


Pick up and Drop off Only 





Lexington, NE 


Conoco Travel Plaza 
2607 Plum Creek Parkway 


Tickets Only - Open 24 Hours Daily 





Lincoln, NE 


Arrow Stage Lines 
5250 Superior Street 


Full Service, M-F: 9:00 a.m. — 1:00 p.m. and 
6:00 p.m. — 10:30 p.m. / Sat-Sun: 9:00 a.m.— 
10:30 a.m. and 6:00 p.m. — 11 :00 p.m. 





North Platte, NE 


Time Saver/Ufill-Em Gas Station 
1220 South Dewey St. 


Open 24 Hours Daily 





Ogallala, NE 





Omaha, NE 





Conoco, 100 Prospector Drive 


1601 Jackson Street 





Full Service, Open 24 Hours Daily 





Full Service, 5:00 a.m. - 1:00 a.m. 














The eastbound and westbound timing of the service is: 


e Eastbound: 


> Kearney: 2:05 a.m. 
> Grand Island: Arrive 2:50 a.m., Leave 
2:55 a.m. 


e Westbound: 


> Grand Island: Arrive 12:15 a.m., Leave 
12:20 a.m. 
> Kearney: 1:05 a.m. 
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3.1.3 Navigator Airport Express 

The Navigator Airport Express is based out of Kearney and provides service into Grand Island, Monday 
through Saturday. The agency focuses on airport service to multiple cities, including York, Lincoln, Omaha, 
and Kearney. Reservations are required to schedule a trip. Navigator is not part of a national network such 
as Trailways or Greyhound. The average fare from Grand Island to Omaha is $62 per one-way trip. 


The eastbound and westbound timing 
of the service is: 


e Eastbound 

> Kearney: 8:45 a.m. 

> Grand Island: 9:30 a.m. 
e Westbound 


> Grand Island: 4:50 p.m. 
> Kearney: 5:45 p.m. 











3.1.4 Reach Your Destination Easily (RYDE) 


RYDE (Reach Your Destination Easily) Transit is the rural public transportation system providing service in 
Kearney and Hastings. RYDE Transit is a program provided by the Community Action Partnership of Mid- 
Nebraska, which is a private non-profit organization headquartered in Kearney. RYDE Transit provides 
services over a large region encompassing Buffalo, Adams, Dawson, Franklin, Hamilton, Kearney and 
Gosper Counties, and the City of Ravenna. The fares vary by county/jurisdiction, with a fare of $2.00 per 
boarding for local trips in Kearney and Hastings, with rates in other locations or longer trips varying by trip. 
The fleet serving this region includes small buses, all lift-equipped, minivans, 12-passenger vans, and low- 
floor minivans. Service in Kearney and Hastings is provided from 6:00 a.m. to 6:00 p.m., Monday through 
Friday. Beginning in December 2017, a small bus was dedicated to on-demand service in Kearney. 


The service is open to the general public. In 
addition, RYDE Transit provides many trips as 
part of specialized services to congregate meal 
sites and to medical services. In 2019, RYDE 
Transit provided 105,161 total trips in its multi- 
county service area, of which 83,269 were general 
public riders, at a total budget cost of $1,682,013 
according to the data provided by the NDOT. 
RYDE Transit received a small amount of Section 
5311(f) rural intercity transit funding to operate the 
intercity bus service between North Platte and 
Lexington, $2,143 in federal and state funding to 
carry 140 trips. 





All services are provided on a demand-responsive, curb-to-curb basis with a 24-hour advance reservation. 
Although it is outside of the RYDE Transit’s service area, RYDE Transit provides service to Grand Island 
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destinations on a weekly basis, with approximately 10,000 annual riders—most to medical destinations, 
including the Veterans Administration medical facilities." 


Annual ridership, as reported to the National Transit Database (NTD), over the past four years is shown in 
Table 8. 


Table 8. RYDE Ridership 








124,947 122,509 112,983 127,512 














Operating characteristics for RYDE for the most recent NTD report available (2017) shows: 


e Annual vehicle revenue-miles of 434,139 

e Annual vehicle revenue-hours of 36,337 

e Total operating expenses of $1,678,535 

e Operating expense of $46.19 per vehicle revenue-hour 

e Operating expense of $13.16 per passenger-trip 

e Unlinked passenger trips of 3.5 per vehicle revenue-hour 


3.1.5 Ponca Express 


The Ponca Express transit agency is based out of 
Norfolk and has a service area of 200 miles, which 
encompasses the tri-city area. The agency reports 
passenger trip requests to/from Grand Island. 
Ponca Express has 14 vehicles in its fleet to 
operate across the northeast region, with 
approximately 12 vehicles operating during peak 
hours. Five of the 12 vehicles are wheelchair 
accessible. In recent years, trip requests to and 
from Grand Island and Hastings have increased, in 
addition to requests for Lincoln and Omaha. 








3.1.6 Central City Mini Bus - Merrick County 


The Mini Bus operates demand response, curb-to-curb service, Monday through Friday from 7:00 a.m. to 
4:00 p.m. Reservations are required 24-hours in advance. Travel to/from Grand Island costs $10 round trip. 
The agency travels to Grand Island the first Monday of every month. The primary purpose of most 
passengers traveling from Central City to Grand Island is for medical appointments. 





’ Olsson and Associates, Inc., Regional Transit Needs Assessment and Feasibility Study, for the City of Grand Island and the Grand 
Island Area Metropolitan Planning Organization (GIAMPO), December 2017, p.24. 
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3.1.7 Central Ride Agency of Nebraska (CRANE) 


Public transportation in Grand Island and Hall County is provided under the auspices of the City of Grand 
Island, Public Works Department, who contracts with Senior Citizens Industries, Inc., a private non-profit 
organization d/b/a CRANE Public Transit, to operate the vehicles. CRANE stands for Central Ride Agency 
of Nebraska. All services are provided on a demand-response basis, with a minimum 24-hour advance 
reservation required. Limited capacity means desired schedule times may be booked further in advance, 
so early reservations are encouraged. 


Service areas include the City of Grand Island, 
Alda, Wood River, Cairo, and Doniphan. There are 
no regional services crossing county lines, as the 
local match is provided primarily by the City of 
Grand Island and a small portion by Hall County for 
the rural trips. The local fare is $2.00 per one-way 
trip. Persons 12 years of age and up can ride 
without an adult, if they have registered with the 
program. Service is provided from 6:00 a.m. to 5:00 
p.m., Monday through Friday. The vehicle fleet used 
consists of 14 vehicles, 13 of which are small body- 
on-chassis buses and minivans, and are wheelchair 
equipped. 








Because the 2010 Census population count 
resulted in the Grand Island becoming an 
Urbanized Area with a population over 50,000, the 
City of Grand Island became eligible for Federal 
Transit Administration under the Section 5307 
urban transit program. As an urban system, the City 
must provide reports directly to the Federal Transit 
Administration. The most recent published report, 
for 2018 shows ridership of 37,845 one-way trips, 
according to the Federal Transit Administration’s 
National Transit Database. The total operating 
budget reported to NTD was $609,265. 








In 2017, a Regional Transit Needs Assessment and Feasibility Study was conducted for the City of Grand 
Island and the Grand Island Area Metropolitan Planning Organization (GIAMPO) following the first year of 
the City’s management of the transit system. It reviewed the existing service, organizational options, and 
service alternatives. Significant needs for regional travel to/from Kearney and Hastings were identified. A 
fiscally-constrained plan was adopted, focusing on maintaining the existing services and coordination with 
the state’s Vanpool Services program. An Illustrative Plan was also included in the study with potential 
alternative service designs for a local flexible route service in Grand Island with two routes, and an intercity 
option linking Grand Island, Kearney, and Hastings. This Intercity Bus Study examining the feasibility and 
cost of regional services is one result of the 2017 needs assessment. 
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Annual ridership, as reported to the National Transit Database (NTD) and provided by CRANE over the 
past five years, is shown in Table 9. 


Table 9. CRANE Ridership 














32,492 36,394 37,767 38,413 37,845 








Operating characteristics for CRANE for the most recent 2017 NTD report available shows: 


e Annual vehicle revenue-miles of 205,544 

e Annual vehicle revenue-hours of 15,648 

e Total operating expenses of $677,780 

e Operating expense of $42.68 per vehicle revenue-hour 

e Operating expense of $17.38 per passenger-trip 

e Unlinked passenger trips of 2.5 per vehicle revenue-hour 


3.1.8 Amtrak 


The California Zephyr is a daily passenger rail service running 
between Chicago and California. Along the service route, there 
are five stops within Nebraska. Prices for Amtrak vary by distance 
traveled. The Nebraska stop locations and schedules are shown 
in Table 10. 


Table 10. Amtrak California Zephyr Route 



































Omaha, NE 11:05 p.m. 5:14 a.m. 
Lincoln, NE 12:14 a.m. 3:26 a.m. 
Hastings, NE 1:47 a.m. 1:42 a.m. 
Holdridge, NE 2:34 a.m. 12:54 a.m. 
McCook, NE 3:43 a.m. 11:49 p.m. 














3.1.9 Map of Regional Providers in the Study Area 


Figure 12 illustrates the locations of regional providers within the Grand Island, Hastings, and Kearney 
Study Area. 
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Figure 12. Regional Transportation Providers 


3.2 Additional Transportation Services 


3.2.1 University of Nebraska at Kearney 


UNK operates the following transportation options: 


e Looper Bike Program — The Looper Bike Program is a rent-and-ride style program allowing 
students to apply for their own bicycle to use during each semester at a low cost of $25 per 
semester. 

e Safe Ride Program — The Safe Ride Program provides currently enrolled UNK students with an 
alternative to drinking and driving. The Safe Ride Program is provided by Kearney Cab within the 
Kearney city limits and is active during the school year on Tuesdays, Thursdays, Fridays, and 
Saturdays from 9:00 p.m. until 2:00 a.m. 
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3.2.2 Hastings College 


Hastings College operates the following transportation options: 


e Bronco Bikes Program — the Bronco Bikes 
Program allows students to sign-out a bike to 
use each year at a cost of $30 per year. 


e Bronco Bus — the Bronco Bus service 
provides transportation between the Hastings 
College campus and downtown locations on 
Friday and Saturday nights from 10:00 p.m. to 
2:00 a.m. The Bronco Bus also operates a 
retail route at various times during the week, 
as well as transportation for off campus 
medical appointments. 





e Safe Ride Program — The Safe Ride Program 
is free of charge and operates 24/7. A Campus 
Safety Officer will provide walking escort or 
transportation to any campus community 
member from one campus location to another 
whenever that person does not feel safe to 
walk alone. 





3.2.3. Central Community College (CCC) 


Central Community College and Blue Cross Blue 
Shield of Nebraska partnered to begin one of the first 
bike share programs for rural community colleges. 
CCC has an active Environmental Sustainability 
program with the goal of developing alternatives 
options for transportation. The CCC Bike Share 
program consists of 10 bikes owned by CCC that any 
student or employee can check out for free during the 
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spring, summer, and fall seasons. Eligible residents download the Bike Share App, which allows the user 
to rent/check out the bike and tracks the location and use of bike. 


3.2.4 Taxi Service 


The following taxi services operate in the service area: 


e Action Cab & Courier 
e Kearney Cab Company 


3.3. Existing Transportation Documents 


Central Nebraska and Grand Island have various plans and studies from different organizations. Below is 
a summary of recent, relevant plans and studies to-date that have been taken into consideration. 


3.3.1 Assessment of Intercity Bus Services in Nebraska 


In 2017, the NDOT partnered with Advance to assess 
a statewide intercity bus service. The objectives of 
this assessment included the following: 


e Identify existing intercity bus services 
e Interview intercity bus services providers 
e Conduct public information open houses 


e Gather public input to identify gaps in 
services 


e Summarize the information gathered 


e Develop an action plan to address intercity 
bus services’ need. 





e Share the study findings with the 
transportation community and the public 


The study considered all counties and cities currently 
being served by intercity bus services. The report 
found intercity bus services in Nebraska are limited by 
a low population density, lack of providers, and the 
distance between meaningful connections to the 
national intercity bus network and other modes of 
transportation. The assessment concluded that 
NDOT would continue to seek out, identify, and 
support intercity bus providers. 





3.3.2 Grand Island Transit Needs Assessment and Feasibility Study 


In 2017, a transit need assessment study was completed by the Grand Island Area Metropolitan Planning 
Organization (GIAMPO). A summary of existing services was created, and a community survey was 
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conducted to better understand the needs of the area. The following four alternatives were identified as a 
result of the assessment: 


e Status Quo: Involves no change to current Hall County Transportation services. 

e Same-day Demand Response: Allowing quicker response for passengers by allowing more 
flexibility in scheduling. 

e Flexible Route Service: Would feature two routes with the option of calling into the office for a route 
deviation. The routes would operate every 60 minutes. 


e Fixed Route Service: Would feature three fixed routes operating every 60 minutes with routes that 
would serve the following areas: 


Downtown along portions of 1st, 3rd, and 4th streets 
US 281 / Dier’s Avenue 
Old Potash Highway 
13th Street 

Oak Street 

Sycamore Street 
Faidley Avenue 

Webb Road 

Lincoln Avenue 
Broadwell Avenue 





Capital Avenue 
Locust Street 








VV VV VV VV VV VV WV 





Husker Highway 


3.4 Bike and Pedestrian Trails 


In order to encourage multimodal transit, it is important to understand how the intercity bus will fit into 
existing infrastructure, especially that of other modes of transit, such as biking and walking. For example, 
if a student brings a bicycle to get around campus quicker, tying into the existing trail system opens other 
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destinations within the city to that student. Additionally, the trails will act as complements as a resident of 
the other communities could bring their bicycle and once disembarking, ride or walk to their destination 
within the city or the inverse: one will be able to use their bicycle or walk to the route stops using these trails 
and leave for one of the other route stops. 


3.4.1. Kearney 


The City of Kearney currently has a designated concrete trail that runs the perimeter of the city, linking 
portions of the residential areas to the greater city as well as to major activity centers. The intercity bus 
stops are at Walmart, the regional bus depot, and UNK, all of which are nearby current trail infrastructure. 
The potential for residents of Kearney to use the trails to access these stops is strong as the trail connects 
multiple residential areas. 





e 2 Sen ed a 


Blue — Bus Route; Pink — Off Street Trails 








Figure 13. Kearney Trails? 


2 City of Kearney, Kearney Parks and Recreation Smart Map - 
https://kearneygis.maps.arcgis.com/apps/MapSeries/index.html?appid=68a83837550b497eb85174ef3596e3b9 
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3.4.2. Hastings 


The Pioneer Spirit Trail is a partially completed trail system that will link major recreational centers, as well 
as Hastings College and the Downtown Business District. The majority of completed portions are on the 
northeast portion of the city. The trail system runs very close to several of the bus stops at Walmart, 
Downtown Hastings, and Hastings College. Once the western portions are completed, the trail will help to 
connect the north western and southern residential areas to the bus route. 
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Figure 14. Hastings Trails* 


3 City of Hastings, Engineering - https://www.cityofhastings.org/departments/engineering/document- 
central.html?t=Pioneer%20Spirit%20Trail 
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3.4.3. Grand Island 


Grand Island currently has an extensive bike/walking trails, as well as a network of on street trails. Trails 
near the route are Cemetery Trail; Shoemaker Trail; St. Joe Trail; State Street Trail; Pier Lake Trail; Suck's 
Lake Trail; and John Brownell/Belt Line Trail. 








Blue — Bus Route; Pink — Off Street Trails; Light Blue —- On Street Bike Lanes 


Figure 15. Grand Island Trails* 


4 City of Grand Island Parks and Recreation - https://www.giparks.com/departments/parks-and-recreation/parks-division/hike-bike- 
trails 
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4. Intercity Bus Peer Services 
Chapter 4 provides a examples of peer intercity bus transit services for the Grand Island, Hastings, and 


Kearney triangle. Peer communities were identified based on project team experience and other midwest- 
based intercity bus services operating today. 


4.1 1-380 Express - Cedar Rapids to lowa City, lowa 








JND TRANSPORTATION CENTER 




















This service operates between Cedar Rapids (2018 population 133,174) and lowa City (2018 population 
76,290). The I-380 Express service operates weekdays, plus Saturday services during fall football season. 
The four stops include: 


e Cedar Rapids and lowa City Transportation Centers, 

e Kirkwood Community College Park and Ride Lot, 

e Coralville Intermodal Facility, 

e University of lowa Hospitals and Clinics-West Campus Transportation Center 


The first run begins at 5:20 a.m. with service 
ending at 8:50 p.m. with half-hour frequency 
during peak hours, dropping to hourly 
between 8:50 a.m. and 2:50 p.m. One round 
trip takes one hour 50 minutes (125 percent of 
drive time). Fares are $3.50/$1.75 single rides 
with passes available. The fares and schedule 
align with the Megabus services. 


The vehicles are new coaches with restrooms 
owned/leased by the contractor, Windstar 
Lines. Each bus has free Wi-Fi, USB Ports, 
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and reclining seats. Three-point seatbelts, a 
wheelchair lift, and two securement areas are 
available on each coach. For payment, riders can 
use the onboard drop box for cash or the more 
heavily utilized Token Transit phone payment 
(used by 75-80 percent of riders). One of the major 
stops includes University Hospital. In addition, 
significant transfers from local transit agencies 
occur at transportation centers. The University was 
involved in planning, oversight, and has a 
discounted transit pass program for students, staff, 
and employees. 


The service began with a goal of 500 passenger 
trips per day for a mature service. Ridership during 
these initial startup period has climbed to 
approximately 250 trips per day with peaks of 300, 
creating a farebox recovery of about 10 percent. 
The system costs approximately $90,000- 
$100,000 per month. Approximately $80,000- 
$90,000 was spent for marketing in the first year of 
service. 
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4.2. Bustang and Bustang Outrider, Colorado 


Four Bustang Outrider routes are 
funded with Section 5311(f), state 
funds and in-kind match. They include 


Colorado Springs to Pueblo to Lamar; 
Alamosa to Pueblo Durango to Grand 
Junction; and Gunnison to Denver. 


Each route connects with and 
interlines tickets with both Amtrak 
and Greyhound. At park and rides, the 
service links to local transit routes. 
Ridership has exceeded expectations, 
particularly on key corridors. 





Bustang is managed by the Colorado Department of 
Transportation (CDOT), who contracts with Ace 
Express Coaches to run the North, South and West 
Lines. Bustang Outrider is operated under contracts 
with local providers. It is funded with state 
transportation funding, Federal Transit 
Administration funding, and CDOT provides the 
buses to the contractors. 


Bustang is a statewide brand, with the basic 
Bustang routes operating into Denver, while the 
Bustang, the Outrider brand is for lower frequency 
rural intercity services. It has a user-friendly website; 
a mobile app with information and ticketing; and a 
Trip Planner and Interactive Map functions. All are 
branded with the recognizable Bustang brand. 
Fares vary with distance, ranging from $2 to $30 
one-way. 


Bustang has four routes. The North Line runs Fort 
Collins to Denver (nine daily roundtrips, 1:40 end-to 
end). The South Line is Colorado Springs to Denver 
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(seven daily roundtrips, 2:05-2:30 
end-to-end). The West Line is Grand 
Junction to Denver. This includes 
one round-trip from Grand Junction, 
one from Vail, and one from 
Glenwood Springs. Time for the bus 
is six hours for the Grand Junction 
trip, four hours from Glenwood, and 
two hours, 45 minutes from Vail. The 
final route is Colorado Springs to 
Denver Tech Center (two daily 
roundtrips, a little over two hours end- 
to-end). 





Bustang Outrider is funded with FTA Section 5311(f) as it links more rural places to the national intercity 
network. There are currently four Outrider routes, with more planned. Most make a single round-trip per 
day, one inbound to an activity center in the morning with a late afternoon/evening return trip. 





4.3. Scenic Mississippi 
Regional Transit (SMRT), 
Wisconsin 


Another example of regional transit that is 
particularly relevant to the Grand Island, 
Hastings, and Kearney area is the regional 
service operating in southwest Wisconsin, 
linking several communities with La Crosse 
(which a population almost identical to that of 
Grand Island). This service was developed 
following a feasibility study conducted by the 
regional planning agency, who continue to 
participate in the regional advisory committee 
overseeing the service. It is funded by the 
Wisconsin Department of Transportation, and the 
grantee is the City of Prairie du Chien (population 
5,665) which is the endpoint of one of the routes. 
One of the unique features is the funding 
partnership that provides the local match, which 
includes medical providers, local industries, a , > 

foundation, a tribal organization, in addition to local  . ieeenaee we | porary 
governments. foe 2) | SRE 






















The service operates Monday through Friday on 
four routes, all feeding into La Crosse, where they 
connect with the local bus service. Stops are at key 
pickup points in the region, going to key employers 
in La Crosse. The schedules are inbound to La 
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Crosse in the morning, and outbound in the afternoon. The service carries commuters, seniors, students, 
the general public and persons with disabilities, all sharing the same buses. Small buses are used, 
equipped with bike racks. All vehicles are accessible, and as the service is classified as commuter, there is 
no separate paratransit required under the Americans with Disabilities Act. The service is operated under 
contract by Running, Inc., which is a private firm that also operates the shared-ride taxi service in the region. 


4.4 Smart Way and Smart Way 
Express 


Smart Way links Blacksburg, Virginia (home of Virginia 
Tech, population 44,678) with Christiansburg, Virginia 
and Roanoke, Virginia. The line runs from the Virginia 
Tech Campus to downtown Roanoke (population 99,920), 
connecting with Valley Metro local transit and Greyhound 
at the Campbell Court intermodal center. It also connects 
Virginia Tech Main Campus in Blacksburg with the 
Virginia Tech Carilion School of Medicine and Research 
Institute on the Roanoke Campus. Other stops include the 
Hotel Roanoke, Roanoke Regional Airport, two park and 


ride lots, VT Corporate Research Center, Main Street in Smart Way service runs 16 times a 
Blacksburg, and two stops on the main campus. End-to- day, Monday through Friday, 11 
end ride time is one hour, five minutes to two hours, five times Saturday, and twice on 
minutes depending on time of day and stops. Sunday. Primarily a commuter 

service, it runs between 5:00 a.m. 
Currently, the Smart Way is funded through a and 8:00 p.m., with some evening 
combination of University, local, state, and federal service. On two round trips, it 
funding, including (in the past) Section 5311(f). Annual connects to the Amtrak station 


ridership has varied between 66,000 and 81,000 between from Roanoke to Blacksburg. 
2013 and 2017. Annual operating costs were 
approximately $800,000 in FY 2017, using four coaches. 








4.5 Summary 


Although there are many examples of regional intercity/commuter services that could be presented, in many 
cases they connect much larger cities, or are located in more densely populated regions. The above 
examples show where there is a need, regional commuter options can be successful connecting smaller 
population centers, addressing a number of different kinds of needs, including not only work trips, but the 
needs of academic communities and the growing need for regional medical trips. The success of the 
S.M.R.T. system in connecting population centers, similar in size of Grand Island, Hastings, and Kearney, 
suggests it is particularly useful in using as a benchmark to estimate the potential demand. 
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5. Intercity Bus Vision 


5.1. Statewide Vision NDOT INTERCI 
VISION 







Intercity bus service is a vital link between rural 
communities for services, employment, and 
connections to family and friends across the nation. As 
shown to the right, the NDOT intercity bus vision is 
to develop a comprehensive statewide bus 
network connecting rural communities to major activity 
centers in the regional and larger urban areas. 


The NDOT vision for intercity bus 
service is a comprehensive 
statewide bus network connecting 
rural communities to major activity 
centers in the regional and larger 
urban areas. 


Current gaps in the national intercity bus network in 
Nebraska include connections to remote rural 
communities. Today, the national network focuses on 
large cities; however, in Nebraska, our largest 
communities in central Nebraska, Grand _ Island, 
Hastings, and Kearney, have limited service available. 
The proposed future routes discussed within this report 
supplement existing services and continue to build the 
NDOT vision for a statewide bus network. 





5.2 Tri-City Intercity Bus Vision — 
Grand Island, Hastings, Kearney 


The specific vision for intercity bus service for the tri- 
city area is to provide an efficient, valuable, and 
convenient service, with service levels similar to other 
peer communities with meaningful and convenient 
connections to the national network. 


The goal of the Grand Island, Hastings, and Kearney 
bus service is to enhance the existing intercity bus 
network with additional trips and stops to serve the 
needs identified by the communities in the tri-city area. 
In addition, raising awareness and usage of intercity 
bus services is a goal. During our public engagement 
process, it was expressed multiple times from 
attendees they did not know what services are available, where buses go, cost, or where the closest bus 
stops are located. In addition, the study team heard throughout the study process of the need for additional 
public transportation within each of the communities. Future NDOT intercity bus services will ensure an 
appropriate marketing campaign to raise awareness to residents and visitors of the services available. 





A final goal for the tri-city service is to provide convenient bus stop infrastructure for passengers, including 
park and ride facilities, as well as appropriate amenities at designated locations. Connectivity with existing 
local bus providers, RYDE and CRANE, is a key element of the tri-city service. Passengers must have 
options for connecting to final destinations which are simple, seamless, and affordable. 


NEBRASKA 


37 Good Life. Great Journey 


DEPARTMENT OF TRANSPORTATION 





nd Island/Hastings/Kearney Intercity Bus Study 


, INnNIN 
1e 2020 





5.3 Building an Intercity Bus Network 


NDOT began assessing intercity bus services over a 
decade ago, recognizing the major changes that 
occurred since the 1980s when the transportation 
modes were deregulated. Unfortunately, the markets 
did not trend as expected and intercity bus service has 
declined over time. Assisting in the decline of bus 
travel was an increase in car ownership, affordable 
airline carriers coming into the market, and affordable 
Amtrak passenger fares. The result of these factors 
were service route cuts and elimination of bus routes 
in many non-urban areas, including many areas in the 
state of Nebraska, through the early 2000s. 
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A game-changer occurred when Megabus entered the US market in 2006 with a focus on the major urban 
areas, traveling approximately 250 miles at low discounted fares. This new competition impacted 
Greyhound and Amtrak, who ultimately had to modify fares and alter the business model for intercity bus 


services. 






Nebraska Department of Roads 
Statewide Mobility 
Management Project: 
Intercity Bus Concept Plan 








Technical Memorandum 


September 30, 2018 







on behalf of the Nebraska Department of Roads 
July 2014 
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The existing limited intercity bus services in Nebraska do include 
Megabus; however, little to no expansion has occurred in the rural 
areas of the state. One exception is in the Panhandle area (western 
Nebraska) of the state with one provider, Panhandle Trails, based 
out of Alliance, NE. Currently, the agency provides weekday services 
to surrounding regional centers in the area, such as Chadron, 
Scottsbluff, and Sidney. 


NDOT understands the importance of a statewide intercity 
Assessment of Intercity bus network, as documented in 2014 with an assessment 
Bus Services in Nebraska of intercity bus services within the state. The 2016 
ice a al acta ede mpeg Statewide Mobility Intercity Bus Concept Plan also 
identified additional needs and corridors across the state. 
This Grand Island, Hastings, Kearney report builds from the 
previous planning — efforts, 
strategies for the tri-city area. Additional corridors are 
identified within the statewide report and will be future steps 
for the statewide intercity bus network. This vision includes 
not only the higher frequency services between the major 
population centers, but also longer-distance intercity routes 
connecting regions across the state. 


beginning implementation 
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6. Public Engagement 


As the intercity service will affect more than one community, a top priority of the project was to ensure the 
differing needs of each community were considered. The team’s goal was to cast a wide net of possible 
stakeholders and interested parties to share project information and provide feedback to inform the study, 
and ultimately the preferred alternatives. 


To do this, the project team utilized both personal 
and electronic methods of communication and 
outreach. A series of public open house meetings 
were held over the study period. First, to identify 
community needs and later to refine the details. For 
the first and second round of stakeholder and open 
house public meetings, a day was spent in each 
community — Grand Hastings, and Kearney — with 
the goal of going to the people and communities to 
be served. Accessibility was also vital. The final 
round of stakeholder meetings was held via 
conference call due to travel restrictions from 
COVID-19 pandemic. Additionally, the meetings 
were broadcasted live and recorded for later 

Coordinate and Improve viewings. An electronic survey was also sent out for 
Transportation Options for Nebraskans feedback on the preferred alternatives. This chapter 
summarizes the information gathered from 
stakeholders and public. 





6.1 Tools for Community Engagement 


fanore Foster Improve 6.1.1. Technical Committee 
oe Education/ Birla eleaciiea) 
Coordination 


Awareness Options A technical committee was engaged with the project 
as representatives from each community, sector, 
and/or interest group. The technical committee met 
monthly between August 2019 and March 2020. 
The committee included members from Grand 
Island, Hastings, and Kearney representing: 











e Transit and transportation providers 


e State and local universities, and community 
colleges 


e County and local elected officials and staff 
e Large corporations 
e Economic development 





e = Airport authorities 
e Chambers of commerce 
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6.1.2 Stakeholders 


The project team engaged a stakeholder list of nearly 350 contacts 
within the study area representing: 


e = elected officials 





e state and municipal staff 
NDOT Employer Survey - 
Grand Island, Hastings 
and Kearney Intercity Bus 


e healthcare community 





e faith-based community 
e transit providers 
e transit riders 






NEBRASKA 


e major employers 









e other interest parties 





We need your 
Feedback! 
Online Survey for 

Grand Island, 

Hastings and Kearney 

Service Options 


6.1.3 Project Website and Social Media 


A project website, nebraskatransit.com, was utilized to share project 
information and gather feedback. Overall, the project website 
encompasses multiple state-wide mobility management projects, 
including those completed in previous phases of state-wide efforts, 
current active projects and anticipated future projects. The project 
website was established as part of a previous mobility management 
project and is updated with current information as the studies progress. 







The Nebraska Transit Facebook page, facebook.com/nebraska.transit, was utilized to share project 
information, online surveys, and public open house meeting information. 


6.1.4 Online Surveys 


Both stakeholders and the community were sent surveys to gather public input on the service. These data 
were used to help refine the routing, stop locations, and other related information. A community survey 
assisted in gathering a general understanding of what the three communities needed. The employer survey 
assessed area businesses’ receptivity to assisting their employees with transportation and the final survey 
asked for input on the alternative routes and service options. 


6.1.4.1 Online Community Survey 


An online community survey was administered in July and August 2019 for the intercity bus study. 
Approximately 350 total responses were received. Approximately 50 percent of respondents reported 
traveling from Hastings to Grand Island as their primary travel corridor. The question was posed to 
respondents asking if they would use the intercity public transportation. Approximately 65 percent 
responded yes, as shown in Figure 16. 
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Would you Use Public Transportation? 





Figure 16. 


6.1.4.2 Online Employer Survey 


Fifty-three employers responded to the employer 
survey. The survey detailed where employees work, 
if transportation assistance is available, and shift 
times for employees. Grand Island had the majority 
of responses with 51 percent, as shown in Figure 17. 
The employers also reported 83 percent of their 
workforce work at the primary location, resulting in a 
large commuting force to/from Grand Island. Most 
employees commute daily by driving alone, with 
carpool coming in second at approximately 10 
percent. Approximately 82 percent of employers 
responded they would consider supporting 
employees who chose to use the intercity bus 
service. 








Yes 
No 


Would You Use Public Transportation? 


www.nebraskatransit.com 


Grand Island, Hastings, and Kearney 
Intercity Bus Public Meeting 


Nebraska Transit 


% Interested Going 


Adams County Fairgrounds 947 S Baltimore Ave Hastings 
NE 68901 


Discussion 
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Primary Locations of Employee Commute 
Businesses Modes 
= Hastings 
m Drive Alone 
m Kearney = Carpool 
= Bike 
m= Grand Island 
Walk 


Surrounding Public Transit 


Communities 





Figure 17. Employer Survey Responses 


The employer survey requested shift times for each company. From the data submitted, the employers in 
the tri-city area begin work early, with the majority of responses from 6:00 a.m., 7:00 a.m., and 8:00 a.m. 
The future intercity bus schedules will begin early to get employees to work on time. Below is Table 11 
which details shift start times. 


Table 11. Shift One and Regular Hours 




















___StartTime | #of Businesses | EndTime __# of Businesses 
4:00 a.m. 0 2:00 p.m. 1 
5:00 a.m. 3 3:00 p.m. 6 
6:00 a.m. 6 4:00 p.m. 6 
7:00 a.m. 6 5:00 p.m. 14 
8:00 a.m. 17 6:00 p.m. 2 
9:00 a.m. 0 7:00 p.m. 1 
1:00 p.m. 1 8:00 p.m. 2 


























Approximately 82 percent of the firms responded they would consider supporting an employee who chose 
to use the intercity public transit service. Employers also listed what would make the service most attractive 
- a reasonable fare ranked the highest. Security and convenience of bus stops also rated high. Other items 
that make the service attractive are shown below. 


e Reasonable Fares/Fare Options 
e Convenience (stops, times) 
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e Shelters at Stops 
e Wi-Fi 

e Security 

e Ride Guarantees 
e Bike Racks 

e Charging Ports 


6.1.4.3 Online Route Alternatives Survey 


A route alternatives online survey was distributed after 
the second round of public engagement meetings in 
December 2019. The purpose of the survey was to 
request feedback from the community on which route 
alternative they preferred and what changes they would like to make. The route alternatives survey included 
two different service options, described below. Four routes were planned for Grand Island, Hastings, and 
Kearney. Three routes were on U.S. highways and the fourth route was an express route between Grand 
Island and Kearney on Interstate 80. 





e System Option #1, the Intercity Flex route, would originate in one city, have several stops in smaller 
towns, and then follow a route within the larger towns to take riders to the activity centers. Each 
bus could flex an undetermined distance from the route to pick up riders who had pre-registered. 


e System Option #2, the Intercity Routes with Demand Response Zones. Option 2 is based upon 
more traditional intercity service with routes between the communities, with one or two major stops, 
then continuing to next town. To complement the route, a demand response bus would be staged 
at the primary intercity stop. Passengers would transfer at the stop to a local demand response 
feeder bus to final destinations. 


Over 90 percent of survey respondents preferred Option #1, the flexroute service. This overwhelming 
support for the flexroute was also the primary response received during the public open house meetings. 
Most preferred Option 1 due to having no transfers and a direct trip to the primary activity centers. 


Over 90 percent of community preferred the 
Intercity Flex Route (Option 1). 


90% 
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The survey posed an additional question asking if it was necessary to have two routes between Grand 
Island and Kearney, an express route on I-80 and to have a traditional intercity route on U.S. 30. Responses 
varied as to which route was preferred. Specific comments suggested the express would be beneficial to 
those working in either of the two larger cities, but many responses supported going through the small 
towns to provide transit service options for their residents. Figure 18 shows the results. 


I-80 Express and Highway 30 Route 


m Yes 
= No 
m Unsure 





Figure 18. Support I-80 Express and Highway 30 Route 


6.2 Community Engagement Meetings 


A primary goal of this intercity bus study was to provide opportunities for public engagement for the tri-city 
communities. Using the ‘go-to-the-people’ approach, public open house meetings were held in Grand 
Island, Hastings, and Kearney over a three-day period, one day in each of the communities. Each day was 
divided into two parts, stakeholder meetings one part of the day and a public open house the other half of 
the day. 


The stakeholder meetings were 45-minute guided 
discussions with a brief overview presentation and 
the remainder of the time was used for discussion 
of needs, service options, and feedback on the 
preferred option. The meetings were held in the 
Community Room at the Grand Island City Hall 
(Grand Island); Adams County Fairgrounds, Large 
Conference Room (Hastings); and the UNK Alumni 
House (Kearney). The public open house meetings 
involved a brief project overview presentation, 
followed by interaction with attendees at map 
stations or face-to-face. Advertisement of the 
public open house meetings included: 
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e Newspapers 
> Hastings Tribune 
> Grand Island Independent 
> Kearney Hub 
> Buenos Dias Nebraska 





e Press release distributed by 
NDOT’s Communications Division 

e Email invitations to technical 
committee and stakeholder groups 

e Project website: 
nebraskatransit.com 





e Project Facebook page: 
facebook.com/nebraska.transit 


6.2.1 Community Engagement Meetings Round One, September 23-25, 2019 


The purpose of the initial round of engagement was to determine the level of support for intercity bus service 
and gather information on bus stop locations, timetables, and other needs to help shape the routes. 
Discussion question during the meetings included the list below. 


e Do you think frequent bus service 
between Grand Island, Hastings, and 
Kearney would be beneficial to the 


communities served? Will it provide ROUND 1, SEPTEMBE 


more mobility options for residents? 
2019 






e Who do you think would utilize this 


intercity bus service? Students, 
employees, others? e September 23 — in-person stakeholder, 


technical committee, and public open 


What kinds of trips will people make— 
° P iat house meetings in Grand Island 


work trips, other? 
e What locations in each city (and in 
between) do you think would generate 


e September 24 — in-person stakeholder 
and public open house meetings in 


the most ridership? Hastings. 

e Based on that, are there particular e September 25 — in-person stakeholder 
locations you would recommend for and public open house meetings in 
stops, including potential park and ride Kearney 


lots? 

e How often do you think such a service 
needs to operate—in peak hours, at 
other times, days of the week? How early should it start, and how late should it run? 

e Are there other attributes that are needed to make the service attractive—any aspects including 
fare levels and payment, information, on-board Wi-Fi, shelters, security aspects—what would be 
needed? 
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e What challenges do you see in developing the Se corner Form 
H 5 = Eo as Public Open House 
service? eae 


fe any comments on today's information and discussion. 





e As we work to develop alternatives for this 
potential service, what are the best ways to 
inform and include the communities you 
represent? 














e If something like this existed, would you 
consider using it? What conditions would it need 
to meet to be attractive to you? 


e Other 


=) GOT eawhere pom @ 
GRAND ISLAND - HASTINGS - KEARNEY 
INTERCITY BUS STUDY eons 


Throughout the first round of public engagement, there 
was an overwhelming positive response to future 
intercity bus service, with many asking how soon the 
system could be in place. Many attendees stated the 
service would be a reliable method of transportation for 
employment, in addition to/from the high education 
campuses, especially for those already using ride 
sharing or do not have access to a vehicle. Due to the 
low unemployment rate in the region, as stated at many 
of the public meetings, major employers in the tri-city 
area would embrace another reliable mode of 
transportation to get employees to jobsites. 





Numerous discussions were held regarding an intercity bus route on U.S. 30 between Grand Island and 
Kearney, with regular service for the smaller bedroom communities and how that route could feed to major 
employers. In addition, medical and educational 
uses were the second largest expected ridership 
for the future service. Students commuting 
between the community colleges, Hastings 
College, and UNK would also be able to utilize 
the service. The intercity bus service provides 
access to school campuses if transportation 
were a current barrier for a high schooler 
considering higher education. Other potential 
uses included special events, shopping, and 
visiting family and friends. 


Bus Stops in Grand Island 








Many locations were suggested for Grand Island, 
but most notable was the need for bus stops at 
the medical facilities, on the locally named corridor — ‘the medical mile.’ Secondly, the industrial areas, 
downtown Grand Island, and Central Community College was also a named as a preferred bus stop 
destination. 
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Bus Stops in Hastings 


Medical, educational, and employment bus stops were the top 
mentioned places in Hastings. Mary Lanning Hospital was brought up 
as both a destination and park and ride due to the large parking lot 
and its proximity to Hastings College (another of the suggested 
stops). The large industrial park to the east of Hastings is a major 
employment activity center. Due to the location of the park, it was 
suggested a potential shuttle operated by the major employers could 
be coordinated to/from the CCC campus. In addition, downtown 
Hastings has an abandoned bus stop just north of the city building 
that was suggested as stop. 


Bus Stops in Kearney 


Kearney, like the other two cities, had large draws for the medical 
facilities, CHI Health/Good Samaritan, and Kearney Regional 
Medical Center. Schools were also a factor with UNK and the satellite 
campus for Central Community College. The big box stores on the 
north side of Kearney, the Kearney airport, and the industrial 
parks were mentioned for potential stops. For park and ride 
locations, the airport, Kearney mall, and the event center on 
the interstate were potential parking lots and convenient 
locations. 








Hours of Service 


The communities expressed many employers start at 6:00 
a.m. and the service would need to accommodate early start 
times. It would be preferred the routes operate all day to 
provide possible medical trips without long delays for the 
return trip. The higher education facilities have evening 
classes and to accommodate those students, the times may 
have to run until 8:00 p.m. or 9:00 p.m. at night. The service 
would need to run for at least five days. Weekend or Saturday service was mentioned for shopping or 
special events. One contributor said a six-day minimum would be necessary. 








Additional Attributes 
~ Several amenities were mentioned to make the service more 
og e attractive to the general public. Wi-Fi and charging outlets should be 
Wi = Fi available on the buses, along with comfortable seats, and stops 
should be safe with good lighting. The bus fare should be affordable 


to provide service for all community members. The fare of $3.00 was 

discussed, as well as the opportunity for monthly passes. It was 
mentioned employers may be willing to subsidize employees’ use of the service. Accessibility was also 
important. Attendees of the meetings felt the service should connect them to their destinations. Having bike 
racks was also important for attendees. 
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Challenges 







Several meeting attendees summarized the challenges for the 
service - the service needs to be reliable, cost effective, and 
affordable. Many stakeholders understood the costs of the 
service in relation to level of service may be a challenge. 


CONNECTIVITY 
VAS 
\ bey 
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Public Input 


During the public open houses, attendees had many 
discussions regarding how the service could fulfill a need as 
many people live in the more-affordable smaller communities 
in the area but work in the larger towns. 





The existing transit services are available, but have limitations, and to some residents expensive if one 
wanted to use the demand response vehicles for daily transit or commuting to school or work. The intercity 
bus study will provide an opportunity for some independence for medical trips. Connectivity was mentioned 
multiple times. Many attendees requested a route within the cities to get to their destinations. If a transfer 
is needed, it must be a smooth connection. Electronic fares were discussed and supported. The largest 
challenge seen by attendees was paying for the system and the connectivity aspect. 


6.2.2 Community Engagement 
Meetings Round Two, December 
4-6, 2019 






ROUND 2, DECEMB 


e December 4 — in-person stakeh 













meetings, technical committee meeti 
and public open house meeting in 
Kearney 


December 5 — in-person stakeholder and 
public open house meetings in Grand 
Island 


December 6 — in-person stakeholder and 
public open house meetings in Hastings 





The second round of public and stakeholder 
engagement followed a similar format to that of 
the first round of meetings. With the goal of 
reaching out to each of the communities — 
Grand Island, Hastings, and Kearney - the 
meetings were held over three days, with one 
day designated for each community. The first 
part of the day included a series of stakeholder 
meetings lasting approximately 45 minutes and 
allowing the community to have different time 
options for attending. The public open house 
was held in the afternoon, which included a brief 
presentation of the alternatives and was 
followed by discussion and interaction. 


The focus of the meeting was to show different 
route options and services between the cities, 
along with a list of potential stops within the 
communities. Maps were placed on the tables 
and on easels about the room for easy visual 
representation of the routes and for community 
engagement for suggestions or modifications to 
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the routes. Those in attendance were encouraged to draw changes and write comments or mark bus stops 
changes or improvements. The following section discusses feedback from the different communities. 


Kearney 


Representatives from UNK expressed a desire to 
support and help develop the service. UNK stated 
the student transit needs are great, especially 
international students who come to campus with no 
other means to travel, except for the bike share 
program. Many students take classes daily 
between 8:00 a.m. and 2:00 p.m. Evening classes 
are limited. The University was unsure if a 
weekend service would help students. Currently, 
UNK has housing restrictions requiring most first 
year students to live on campus, unless a waiver is 
granted. That requirement can create a barrier for 
some families in the local and _ adjacent 
communities. The University is also open to 
discussions regarding subsidizing costs in some 
form for their students, faculty, and staff. 


Other Kearney participants requested the schedule 
times listed for the Kearney-Hastings route would 
not work for an eight-hour workday and it was 
suggested a 5:30 p.m. departure to/from Kearney 
be added to the proposed service options. Other 
comments included healthcare and_ service 
industry workers needing a seven-day transit 
schedule, in addition to evening classes through 
CCC. Axtel and Lexington were mentioned as an 
area of potential expansion for the system. It was 
agreed both routes (I-80 Express and U.S. 30) 
were necessary services. To quicken travel times 
within towns, local businesses could provide 
shuttles to minimize stops. 


Hastings 


A large turnout at both the stakeholder and public 
meetings generated great conversation and input 
of the future intercity bus routes. Participants 
discussed the advantages and disadvantages of 
the fixed route option with connections to the 
current local transit services who would drop passengers to their final destination. The idea of having a 
fixed schedule was appealing to residents and many supported the idea of no transfers to another vehicle. 
The attendees also mentioned the timetables need to be adjusted to meet the early shift times of many 
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employers. Saturday service was mentioned for 
both manufacturing and healthcare workers 
needing to get to work on the weekends. 


Attendees recommended the bus routing through 
Hastings be adjusted to have a primary stop at 
Hastings College. Additionally, the bus stop at 
CCC-Hastings would work for the large industrial 
park to the east of town. Previous conversations 
with business owners included the willingness to 
develop a shuttle to the different manufacturing 
sites east of the CCC-Hastings campus. Other 
comments were a suggested park and ride at 
Doniphan, which could be located at the village 
hall, which contains a large parking lot. Discussions also addressed the need for buses to avoid left hand 
turns for safety reasons. Also, future park and ride locations could potentially be within NDOT right-of-way 
areas, if available. 





As in Grand Island and Kearney, funding the intercity service was the largest concern followed by confirming 
people would use the service. Several discussions were held regarding the potential funding of the system 
— federal, state, and local dollars. It would be anticipated a partnership for the local match portion of potential 
governmental entities, along with private contributions, major employers, and potential higher education 
facilities. It was also suggested to have a large outreach and marketing campaign for the new service to let 
the communities know of the service. 


Grand Island 


The attendees in Grand Island preferred the flex/fixed route system, Option 1. It was seen as both a 
supplement to the current CRANE transit service, as well as more user friendly because of few or no 
transfers needed. Also, attendees supported both the Express I-80 and U.S. 30 routes due to access for 
workers and students from the bedroom communities traveling to/from Grand Island and Kearney. The 
need for transit services from these communities is due to the challenge of finding affordable homes in 
Grand Island, in addition to very low unemployment. As mentioned in other meetings, Saturday service was 
also discussed for medical and manufacturing work shifts. 


Several discussions were held regarding bus stop 
amenities, such as the need for shelters for 
protection during inclement weather of all seasons. 
Other discussions included providing reliable service 
and enough service options for a variety of uses, 
whether it is for work trips or students or medical 
trips. 


Summary - Round Two Engagement 


Overall, the response from round two public 
engagement was positive for the future intercity bus 
service. Many attendees suggested more service to 
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other towns and weekend service. Suggestions were received for updated routing though the communities, 
which helped shape the preferred routes. 








6.2.3 Community Engagement Meetings Round Three, March 30-31, 2020 


The final round of meetings was conducted 
via conference call due to travel restrictions 
for the COVID-19 worldwide pandemic. 
Virtual video conferencing was used to ROUND 3, MARCH 30-31, 2020 
conduct the meetings. Stakeholders signed 
up for meetings and were able to view 
attendees and the summary presentation of 
preferred transit option on their monitor. 
Discussions were held throughout each 
meeting and attendees could also email 
comments or send instant messages. 


e March 30 — Kearney virtual stakeholder 
meetings and virtual Technical Committee 
meeting 


e March 31 —- Grand Island and Hastings 
virtual stakeholder meetings 


Round 3 feedback was positive, with a few 
suggestions for schedule adjustments. 
Several attendees mentioned funding the 
service may be the largest hurdle for their 
communities, but the service was necessary 
and needed. One Kearney resident 
suggested schedule changes for the Grand 
Island to Kearney Express route and 
recommended the arrival time into Kearney 
be moved to 7:30 a.m. or 7:45 a.m. Many 
attendees supported the preferred option, 
especially the routing through’ the 
communities with few or no_ transfers 
needed. 
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7. Regional Transportation Needs and Demand 


7.1. Transit Demand Models 


A key step in developing and evaluating transit plans is a careful analysis of the mobility needs of various 
segments of the population and potential transit riders. There are several factors that affect demand, not 
all of which can be forecast. Demand estimation is an important task in developing any transportation plan, 
and several methods of estimation have been developed. This analysis makes use of the demographic 
data and community conditions data, as discussed in Chapter 2 of this report. 


This chapter presents an analysis of the demand for transit services in the tri-city area based upon standard 
estimation techniques. These methodologies are standard approaches to estimate transit needs and 
demand. Some may be more appropriate for the Grand Island, Hastings, and Kearney study area than 
others. The transit demand identified in this section will be used with information to be obtained through 
surveys to identify and evaluate various transit service options. This chapter describes several models and 
formulas to help quantify different segments of transit need and demand in the study area, including: 


e Greatest Transit Need 
e Commuter Transit Demand 


Each of these approaches helps to show the patterns likely to arise regarding transit needs within the tri- 
city area. Estimating demand for services is not an exact science and therefore must be carefully evaluated. 


7.1.1 Greatest Transit Needs Index 


The “greatest transit need” is defined as those areas in the tri-city area with the highest density of zero- 
vehicle households, older adults, people with ambulatory disabilities, and low-income populations. This 
information will also be used in the development of service alternatives and the identification of appropriate 
service constraints later in the planning process. Determining these locations is an important step in the 
design of routes and stop locations, but this analysis does not result in an estimate of the number of trips 
that might be taken if public transportation was available. 


Methodology 


The categories used for calculation of the greatest transit need were zero-vehicle households, older adult 
population, ambulatory disability population, and low-income population. Using these categories, the 
“transit need index” was developed to determine the greatest transit need. The density of the population for 
each municipality within each category was calculated, placed in numerical order, and divided into four 
segments. Four segments were chosen to reflect a reasonable range, with each segment corresponding to 
a municipality. 


The block groups with the lowest densities were given a score of one. The block groups in the segment 
with the next lowest densities were given a score of two, and so on, until the block groups in the segment 
with the highest densities were given a score of four. This scoring was completed for each of the categories 
(zero-vehicle households, older adult population, ambulatory disability population, and low-income 
population). After each of the block groups was scored for the four categories, all the scores were added 
to achieve an overall score, as shown in Table 12. 
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Table 12. Greatest Transit Need Model 





























































































































9654 182 4,447 1,637 12 0 1 716 4 1 123 1 1 
9655 4 4,049 1,653 20 5 2 595 147 3 105 26 2 
9656 7 5,469 2,062 64 9 2 909 134 3 96 14 2 
& 9657 0 1,480 659 97 246 3 137 348 3 44 112 2 
eg 9658 1 2,145 900 34 54 3 303 477 3 118 186 2 
3 9659 U 4,472 1,857 59 9 2 985 144 3 106 15 2 
9660 15 4,562 1,897 242 16 3 615 40 2 | 204 13 2 
9661 6 2,488 1,027 99 15 3 649 101 2 106 16 2 
9662 341 2,452 967 24 0 1 404 1 1 52 0 1 
9690 223 4483 1645 27 0 1 584 3 1 137 1 1 
9691 226 4965 1817 61 0 1 703 3 1 111 0 1 
9692.02 1 3769 1602 11 8 2 | 455 317 3 48 33 2 
6 | 9692.03 18 5674 2440 108 6 2 | 1099 61 2 81 5 2 
es 9692.04 14 5258 2155 144 11 2 874 64 2 60 4 2 
£ 9693 4 2151 905 71 18 3 249 65 2 60 16 2 
Se 9694 1 4024 1747 124 133 3 631 675 3 83 89 2 
9695 1 2483 1094 88 138 3 296 463 3 83 130 2 
9696 1 5742 1598 139 113 3 234 190 3 190 154 2 
9697 20 6539 2450 25 1 1 602 31 2 177 9 2 
1 228 2728 962 28 0 1 396 2 1 80 0 1 
2 4 4877 1689 29 7 2 389 99 2 121 31 2 
3 1 5498 2032 98 88 3 | 461 415 3 | 237 214 2 
4 3 5440 2170 169 65 3 949 367 3 144 56 2 
5 5 5377 2033 62 11 2 904 166 3 74 14 2 
6 11 5346 2050 84 7 2 741 65 2 101 9 2 
a 7 2 5003 1843 172 109 3 884 562 3 101 64 2 
5 8 1 3023 1250 80 64 3 608 486 3 27 22 2 
9 1 5007 1850 80 70 3 508 446 3 194 170 2 
10 5 5051 1694 25 5 2 | 492 100 2 101 20 2 
11 9 4752 1661 20 2 1 465 54 2 | 465 19 2 
12 4 3759 1610 118 30 3 978 245 3 134 34 2 
13 126 3137 1140 40 0 1 461 4 1 84 1 1 
14 146 2235 833 26 0 1 389 3 1 63 0 1 

Total 1,628 137,885 52,929 2480 2 19665 12 3610 2 
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Table 12. Greatest Transit Need Model Continued 































































































9654 182 4,447 1,637 649 4 1 4 1 
9655 4 4,049 1,653 428 106 3 10 3 
9656 7 5,469 2,062 645 95 2 9 2 
8 9657 0 1,480 659 508 1290 3 11 3 
= 9658 1 2,145 900 428 674 3 11 3 
3 9659 7 4,472 1,857 433 63 2 9 2 
9660 15 4,562 1,897 1553 102 3 10 3 
9661 6 2,488 1,027 975 151 3 10 3 
9662 341 2,452 967 228 1 1 4 1 
9690 223 4483 1645 293 1 1 4 1 
9691 226 4965 1817 918 4 1 4 1 
9692.02 1 3769 1602 806 561 3 10 3 
6 | 9692.03 18 5674 2440 981 55 2 8 2 
. 9692.04 14 5258 2155 321 23 2 8 2 
£ 9693 4 2151 905 722 188 3 10 3 
is 9694 1 4024 1747 753 806 3 11 3 
9695 1 2483 1094 1009 1579 3 11 3 
9696 1 5742 1598 2657 2156 3 11 3 
9697 20 6539 2450 1319 68 2 7 2 
1 228 2728 962 213 1 1 4 1 
2 4 4877 1689 944 239 3 9 2 
3 1 5498 2032 1853 1670 3 11 3 
4 3 5440 2170 945 365 3 11 3 
5 5 5377 2033 252 46 2 9 2 
6 11 5346 2050 1120 98 2 8 2 
e Ul 2 5003 1843 1564 994 3 11 3 
oz 8 1 3023 1250 284 227 3 11 3 
‘2 9 1 5007 1850 1776 1560 3 11 3 
10 5 5051 1694 1245 252 3 9 2 
11 9 4752 1661 1255 146 3 8 2 
12 4 3759 1610 550 138 3 11 3 
13 126 3137 1140 281 2 1 4 1 
14 146 2235 833 359 2 1 4 4 

Total 1,628 137,885 52,929 28267 17 
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Results 


Table 13 presents the rank for each 
municipality in the study area. The 
scores range from four (lowest need) to 
11 (highest need). As shown in 
Table13, there are 11 Census Tracts 
with the greatest transit need, including 
two in Adams County, three in Buffalo 
County, and six in Hall County. The 
greatest transit need index is shown in 
Figure 19. 





Table 13. Census Tracts with Greatest Transit Need 























Adams 9657 and 9658 11 
Buffalo 9694, 9695 and 9696 11 
Hall 3,4, 7, 8, 9 and 12 11 
Adams 9655, 9660 and 9661 10 
Buffalo 9692.02 and 9693 10 
Adams 9656 and 9659 9 
Hall 2, 5 and 10 9 
Buffalo 9692.03 and 9692.04 8 
Hall 6 and 11 8 
Buffalo 9697 7 
Adams 9654 and 9662 4 
Buffalo 9690 and 9691 4 
Hall 1, 13 and 14 4 
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Figure 19. Greatest Transit Needs Index 


7.1.2. Commuter Transit Demand 


The demand estimation technique established in TCRP Report 161: Methods for Forecasting Demand and 
Quantifying Need for Rural Passenger Transportation to estimate commuter demand between places is 
presented by the following formula: 


Commuter trips by transit from Place A to Place B per Day = Proportion using transit for Commuter Trips 
from Place A to Place B x Number of Commuters x 2 


Proportion using Transit for Commuter Trips from Place A to Place B = 
0.024 + (0.0000056 x Workers Commuting from Place A to Place B) 
— (0.00029 x Distance in Miles from Place A to Place B) 

+ 0.015 (if the Place is a state capital) 


Census Longitudinal Employer-Household Dynamics (LEHD) data were used to determine how many 
individuals were commuting between various employment centers in the study area. Table 14 and Figure 
20 illustrate the associated work-trip demand estimates. It should be noted that there is likely to be 
significant non-work travel in addition to the demand shown in this table. Based on public input and 
experience at other similar systems, travel for educational/school trips, shopping, medical and other trips is 
likely to result in higher ridership. Estimates of total ridership for the preferred alternative service plan are 
provided later in this report. 
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Transit demand for work trips is highest along the corridor from Hastings to Grand Island (14,600 annual 
one-way passenger trips), followed by the corridor from Grand Island to Hastings (9,000 annual one-way 
passenger trips) and the corridor from Grand Island to Kearney (8,400 annual one-way passenger trips). 


Table 14. Commuter Transit Demand 














































































































Grand Island to Kearney 
Grand Island Alda 2% 10 1,800 
Grand Island Wood River 2% 0 500 
Grand Island Kearney 2% 20 6,100 
Total: 30 8,400 
Grand Island to Hastings 
Grand Island Doniphan 2% 10 1,300 
Grand Island Hastings 2% 30 7,700 
Total: 40 9,000 
Kearney to Grand Island 
Kearney Gibbon 2% 0 800 
Kearney Shelton 2% 0 500 
Kearney Grand Island 2% 30 6,600 
Total: 30 7,900 
Kearney to Hastings 
Kearney Minden 2% 0 800 
Kearney 1% 10 2,000 
Total: 10 2,800 
Hastings to Grand Island 
Hastings Doniphan 2% 0 300 
Hastings Grand Island 2% 60 14,300 
Total: 60 14,600 
Hastings to Kearney 
Hastings Juniata 2% 0 500 
Hastings Kenesaw 2% 0 800 
Hastings Minden 1% 0 300 
Hastings Kearney 1% 10 2,000 
Total: 10 3,600 
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Figure 20. Annual Commuter Transit Demand 
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8. Development of Routes 


8.1 Initial Route Options 


Initial route options were presented in Round 2 of the public engagement meetings in December 2019. 
Stakeholder meetings were held in each of the three communities — Kearney, Hastings, and Grand Island. 
Two options were presented, both of which were based on intercity bus service, with one option having 
demand response service in each of the three communities and the other having flexible, fixed-route service 
in each of the three communities. Highlights of both initial route options are presented in Table 15. 


Table 15. Route Option Highlights 
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8.1.1 Demand Response Option 


The demand response option is shown in Figures 21-21c. Two versions of the demand response option 
were presented: 1) a base level of service with 17 roundtrips per day, and 2) an expanded service level 
with 22 roundtrips per day. 
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The base level of service under the demand response option was based on 17 roundtrips per day, with five 
roundtrips between Grand Island and Kearney on U.S. 30, three roundtrips between Grand Island and 
Kearney on I-80, six roundtrips between Grand Island and Hastings, and three roundtrips between Kearney 


and Hastings. The base level of service had estimated 
operating cost of $1,440,000 and would require 12 
total vehicles consisting of six buses and six vans. 
The base level of service had an estimated annual 
ridership ranging between 52,000 and 56,000. 
Schedules for the demand response option base level 
of service are presented in Tables 16a — 16d. 


The expanded level of service under the demand 
response option was based on 22 roundtrips per day, 
with six roundtrips between Grand Island and 
Kearney on U.S. 30, four roundtrips between Grand 
Island and Kearney on I-80, eight roundtrips between 





Grand Island and Hastings, and four roundtrips between Kearney and Hastings. The expanded level of 
service had estimated operating cost of $1,790,000 and would require 12 total vehicles consisting of six 
buses and six vans. The expanded level of service had an estimated annual ridership ranging between 
66,000 and 70,000. Schedules for the demand response option expanded level of service are presented in 


Tables 17a-17d. 
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Figure 21. Demand Response Option 
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Figure 21a. Demand Response Option — Grand Island 
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Figure 21b. Demand Response Option — Hastings 
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Figure 21c. Demand Response Option — Kearney 


Table 16a. Demand Response Option, Base Level of Service — 
Kearney-Grand Island 















































5:30 a.m. > 7:00 a.m. 5:30 a.m. > 7:00 a.m. 
8:00 a.m. > 9:30 a.m. 8:00 a.m. > 9:30 a.m. 
10:30 a.m. > 12:00 p.m. 10:30 a.m. > 12:00 p.m. 
3:00 p.m. > 4:30 p.m. 3:00 p.m. > 4:30 p.m. 
5:30 p.m. > 7:00 p.m. 5:30 p.m. > 7:00 p.m. 
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Table 16b. Demand Response Option, Base Level of Service — 
Kearney-Grand Island Express 












































6:00 a.m. > 7:00 a.m. 7:15 a.m. > 8:15 a.m. 

9:30 a.m. > 10:30 a.m. 10:45 a.m. > 11:45 a.m 

3:00 p.m. > 4:00 p.m. 4:15 p.m. > 5:15 p.m. 
Table 16c. Demand Response Option, Base Level of Service — 


Hastings-Grand Island 


















































5:30 a.m. > 6:15 a.m. 6:30 a.m. > 7:15 a.m. 
7:30 a.m. > 8:15 a.m. 8:30 a.m. > 9:15 a.m. 
10:30 a.m > 11:15 a.m 11:30 a.m > 12:15 p.m 
1:30 p.m. > 2:15 p.m. 2:30 p.m. > 3:15 p.m. 
3:30 p.m. > 4:15 p.m. 4:30 p.m. > 5:15 p.m. 
5:30 p.m. > 6:15 p.m. 6:30 p.m. > 7:15 p.m. 
Table 16d. Demand Response Option, Base Level of Service — 


Kearney-Hastings 












































5:30 a.m. > 7:00 a.m. 7:30 a.m. > 9:00 a.m. 

10:30 a.m. > 12:00 p.m. 12:30 p.m. > 2:00 p.m. 

3:00 p.m. > 4:30 p.m. 5:00 p.m. > 6:30 p.m. 
NEBRASKA 


63 Good Life. Great Journey 


DEPARTMENT OF TRANSPORTATION 


Grand Island/Hastings/Kearney Intercity Bus Study 
June 2020 


> NE \ MOBILITY MANAGEMENT 





Table 17a. Demand Response Option, Expanded Level of Service — 


Kearney-Grand Island 





















































5:30 a.m. > 7:00 a.m. 5:30 a.m. > 7:00 a.m. 
8:00 a.m. > 9:30 a.m. 8:00 a.m. > 9:30 a.m. 
10:30 a.m. > 12:00 p.m. 10:30 a.m. > 12:00 p.m. 
1:00 p.m. > 2:30 p.m. 1:00 p.m. > 2:30 p.m. 
3:00 p.m. > 4:30 p.m. 3:00 p.m. > 4:30 p.m. 
5:30 p.m. > 7:00 p.m. 5:30 p.m. > 7:00 p.m. 
Table 17b. Demand Response Option, Expanded Level of Service — 


Kearney-Grand Island Express 












































6:00 a.m. > 7:00 a.m. 7:15 a.m. > 8:15 a.m. 
9:30 a.m. > 10:30 a.m. 10:45 a.m. > 11:45 a.m. 
12:00 p.m. > 1:00 p.m. 1:15 p.m. > 2:15 p.m. 
3:00 p.m. > 4:00 p.m. 4:15 p.m. > 5:15 p.m. 
Table 17c. Demand Response Option, Expanded Level of Service — 


Hastings-Grand Island 

































































5:30 a.m. > 6:15 a.m. 6:30 a.m. > 7:15 a.m. 
7:30 a.m. - 8:15 a.m. 8:30 a.m. > 9:15 a.m. 
10:30 a.m. > 11:15 a.m. 11:30 a.m. > 12:15 p.m. 
12:30 p.m. > 1:15 p.m. 1:30 p.m. > 2:15 p.m. 
2:30 p.m. > 3:15 p.m. 3:30 p.m. > 4:15 p.m. 
4:30 p.m. > 5:15 p.m. 5:30 p.m. > 6:15 p.m. 
6:30 p.m. > 7:15 p.m. 7:30 p.m. > 8:15 p.m. 
8:30 p.m. > 9:15 p.m. 9:30 p.m. > 10:15 p.m. 
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Table 17d. Demand Response Option, Expanded Level of Service — 


Kearney-Hastings 














5:30 a.m. > 7:00 a.m. 8:00 a.m. > 9:30 a.m. 
8:30 a.m. > 10:00 a.m. 11:00 a.m. > 12:30 p.m 
11:30 a.m. > 1:00 p.m. 2:00 p.m. > 3:30 p.m. 
3:30 p.m. > 5:00 p.m. 6:00 p.m. > 7:30 p.m. 



































8.1.2 Flexible, Fixed-Route Option 


The flexible, fixed-route option is shown in Figures 22-22c. Two versions were presented: 1) a base level 
of service with 17 roundtrips per day, and 2) an expanded service level with 22 roundtrips per day. 


The base level of service under the flexible, fixed-route option was based on 17 roundtrips per day, with 
five roundtrips between Grand Island and Kearney on U.S. 30, three roundtrips between Grand Island and 
Kearney on I-80, six roundtrips between Grand Island and Hastings, and three roundtrips between Kearney 
and Hastings. The base level of service had estimated operating cost of $1,630,000 and would require eight 
buses. The base level of service had an estimated annual ridership ranging between 50,000 and 53,000. 
Schedules for the fixed-route option base level of service are presented in Tables 18a — 18d. 


The expanded level of service under the flexible, fixed-route option was based on 22 roundtrips per day, 
with six roundtrips between Grand Island and Kearney on U.S. 30, four roundtrips between Grand Island 
and Kearney on I-80, eight roundtrips between Grand Island and Hastings, and four roundtrips between 





Kearney and_ Hastings. The 
expanded level of service had 
estimated operating cost of 


$2,090,000 and would require nine 
buses. The expanded level of service 
had an estimated annual ridership 
ranging between 64,000 and 67,000. 
Schedules for the fixed-route option 
expanded level of service are 
presented in Tables 19a — 19d. 
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Figure 22b. Flexible, Fixed-Route Option — Hastings 
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Figure 22c. Flexible, Fixed-Route Option — Kearney 
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Table 18a. 


> NE \ MOBILITY MANAGEMENT 


Flexible, Fixed-Route Option, Base Level of Service — Kearney-Grand Island 









































5:00 a.m. - 5:30 a.m. > | 7:00 a.m. - 7:30 a.m. 5:00 a.m. - 5:30 a.m. > 7:00 a.m. - 7:30 a.m. 
7:30 a.m. - 8:00 a.m. > | 9:30 a.m. - 10:00 a.m. 7:30 a.m. - 8:00 a.m. > 9:30 a.m. - 10:00 a.m. 
10:00 a.m. - 10:30 a.m. | & |12:00 p.m. - 12:30 p.m. | 10:00 a.m. - 10:30 a.m. | > | 12:00 p.m. - 12:30 p.m. 
2:30 p.m. - 3:00 p.m. > | 4:30 p.m.- 5:00 p.m. 2:30 p.m. - 3:00 p.m. > 4:30 p.m. - 5:00 p.m. 
5:00 p.m.- 5:30 p.m. >| 7:00 p.m. - 7:30 p.m. 5:00 p.m. - 5:30 p.m. > 7:00 p.m. - 7:30 p.m. 
Table 18b. Flexible, Fixed-Route Option, Base Level of Service — 


Kearney-Grand Island Express Service 





























6:00 a.m. > 7:00 a.m. 7:15 a.m. > 8:15 a.m. 
9:30 a.m. > 10:30 a.m. 10:45 a.m. > 11:45 a.m. 
3:00 p.m. > 4:00 p.m. 4:15 p.m. > 5:15 p.m. 
Table 18c. Flexible, Fixed-Route Option, Base Level of Service — Hastings-Grand Island 





5:00 a.m. - 5:30 a.m. 


6:15 a.m. - 6:45 a.m. 


5:00 a.m. - 5:30 a.m. 


6:15 a.m. - 6:45 a.m. 





7:00 a.m. - 7:30 a.m. 


8:15 a.m. - 8:45 a.m. 


7:00 a.m. - 7:30 a.m. 


8:15 a.m. - 8:45 a.m. 





10:00 a.m. - 10:30 a.m. 


11:15 p.m.- 11:45 p.m. 


10:00 a.m. - 10:30 a.m. 


11:15 p.m. - 11:45 
p.m. 





1:00 p.m. - 1:30 p.m. 


2:15 p.m. - 2:45 p.m. 


1:00 p.m. - 1:30 p.m. 


2:15 p.m. - 2:45 p.m. 





3:00 p.m. - 3:30 p.m. 
5:00 p.m. - 5:30 p.m. 











4:15 p.m. - 4:45 p.m. 


> 
> 
> 
> 
> 
> | 6:15p.m. - 6:45 p.m. 





3:00 p.m. - 3:30 p.m. 
5:00 p.m. - 5:30 p.m. 








Vivi¥vi viviv 


4:15 p.m. - 4:45 p.m. 
6:15 p.m. - 6:45 p.m. 
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Table 18d. 


> NE \ MOBILITY MANAGEMENT 


Flexible, Fixed-Route Option, Base Level of Service — Kearney-Hastings 









































5:00 a.m. - 5:30 a.m. > 7:00 a.m. - 7:30 a.m. 7:30 a.m. - 8:00 a.m. | > | 9:30 a.m. - 10:00 a.m. 

10:00 a.m. - 10:30 a.m. | & | 12:00 p.m. - 12:30 p.m. | 12:30 p.m.- 1:00 p.m. | & | 2:30 p.m. - 3:00 p.m. 

3:00 p.m. - 3:30 p.m. > 5:00 p.m. - 5:30 p.m. 5:30 p.m.- 6:00 p.m. | & | 7:30 p.m. - 8:00 p.m. 
Table 19a. Flexible, Fixed-Route Option, Expanded Level of Service — 


Kearney-Grand Island 





5:00 a.m. - 5:30 a.m. 


7:00 a.m. - 7:30 a.m. 


5:00 a.m. - 5:30 a.m. 


7:00 a.m. - 7:30 a.m. 





7:30 a.m. - 8:00 a.m. 


9:30 a.m. - 10:00 a.m. 


7:30 a.m. - 8:00 a.m. 


9:30 a.m. - 10:00 a.m. 





10:00 a.m. - 10:30 a.m. 


12:00 p.m. - 12:30 p.m. 


10:00 a.m. - 10:30 a.m. 


12:00 p.m. - 12:30 p.m. 





12:30 p.m. - 1:00 p.m. 


2:30 p.m. - 3:00 p.m. 


12:30 p.m. - 1:00 p.m. 


2:30 p.m. - 3:00 p.m. 





3:00 p.m. - 3:30 p.m. 


5:00 p.m. - 5:30 p.m. 


3:00 p.m. - 3:30 p.m. 


5:00 p.m. - 5:30 p.m. 














5:30 p.m. - 6:00 p.m. 


VIVIViI Vivi’ 








7:30 p.m. - 8:00 p.m. 


5:30 p.m. - 6:00 p.m. 





VIVIViI Vivi’ 





7:30 p.m. - 8:00 p.m. 














Table 19b. Flexible, Fixed-Route Option, Expanded Level of Service — 
Kearney-Grand Island Express Service 









































6:00 a.m. > 7:00 a.m. 7:15 a.m. > 8:15 a.m. 

9:30 a.m. > 10:30 a.m. 10:45 a.m. > 11:45 a.m. 

12:00 p.m. > 1:00 p.m. 1:15 p.m. > 2:15 p.m. 

3:00 p.m. > 4:00 p.m. 4:15 p.m. > 5:15 p.m. 
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Table 19c. 


>NE\ MOBILITY MANAGEMENT 


Flexible, Fixed-Route Option, Expanded Level of Service — Hastings-Grand Island 











5:00 a.m. - 5:30 a.m. 


6:15 a.m. - 6:45 a.m. 


5:00 a.m. - 5:30 a.m. 


6:15 a.m. - 6:45 a.m. 





7:00 a.m. - 7:30 a.m. 
10:00 a.m. - 10:30 a.m. 


8:15 a.m. - 8:45 a.m. 
11:15 p.m. - 11:45 p.m. 


7:00 a.m. - 7:30 a.m. 
10:00 a.m. - 10:30 a.m. 


8:15 a.m. - 8:45 a.m. 
11:15 p.m. - 11:45 p.m. 





1:00 p.m. - 1:30 p.m. 


2:15 p.m. - 2:45 p.m. 


1:00 p.m. - 1:30 p.m. 


2:15 p.m. - 2:45 p.m. 





3:00 p.m. - 3:30 p.m. 


4:15 p.m. - 4:45 p.m. 


3:00 p.m. - 3:30 p.m. 


4:15 p.m. - 4:45 p.m. 





5:00 p.m. - 5:30 p.m. 


6:15 p.m. - 6:45 p.m. 


5:00 p.m. - 5:30 p.m. 


6:15 p.m. - 6:45 p.m. 





6:00 p.m. - 6:30 p.m. 


7:15 p.m. - 7:45 p.m. 


6:00 p.m. - 6:30 p.m. 


7:15 p.m. - 7:45 p.m. 





8:00 p.m. - 8:30 p.m. 








ViVi Viviviviviv 





9:15 p.m. - 9:45 p.m. 


8:00 p.m. - 8:30 p.m. 





ViViVivivi viviv 





9:15 p.m. - 9:45 p.m. 











Table 19d. 


Flexible, Fixed-Route Option, Expanded Level of Service — Kearney-Hastings 





5:00 a.m. - 5:30 a.m. 


7:00 a.m. - 7:30 a.m. 


7:30 a.m. - 8:00 a.m. 


9:30 a.m. - 10:00 a.m. 





8:00 a.m. - 8:30 a.m. 


10:00 a.m. - 10:30 a.m. 


10:30 a.m. - 11:00 a.m. 


12:30p.m. - 1:00 p.m. 





11:00 a.m. - 11:30 a.m. 


1:00 p.m. - 1:30 p.m. 


1:30 p.m. - 2:00 p.m. 


3:30 p.m. - 4:00 p.m. 











3:00 p.m. - 3:30 p.m. 





Vivivis 





5:00 p.m. - 5:30 p.m. 





5:30 p.m. - 6:00 p.m. 





Viviviv 





7:30 p.m. - 8:00 p.m. 








8.2 Community Engagement Feedback 


After the Round 2 public engagement in December 2019, the preferred alternative to move forward was the 
flexible, fixed-route service option with flex routes that circulate around each community. 


Feedback received included: 


e Flex route option provides few to none transfers for passengers. 


e Flex route option provides connectivity within each community. 


e Flex route option does not require as many vehicles as the demand response option. 


e Flex route option does not create peak demands issues with getting larger groups to/from route as 
would exist with the demand response option. 


The feedback received helped to shape the Preferred Alternative, presented in Chapter 9 of this report. 
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9. Preferred Alternative 


9.1 Operating Plan 


The Preferred Alternative consists of flexible, fixed-route service operating between Grand Island, Hastings, 
and Kearney with flexible routes traveling within each community. Figure 23 presents the regional system 
and Table 20 presents the Preferred Alternative Service Plan. 
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Figure 23. Regional System 
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Table 20. Preferred Alternative Service Plan 























Sess neal sent | eee 962 27.6 250,094 7,167 260 $ 720,000 
Rese pelae igh ; ae 458 10.0 119,184 | 2,600 260 $ 260,000 
Route 2: Grand Island - Hastings | 8 Cae 605 19.2 157,378 4,983 260 $ 500,000 
Route 3: Hastings - Kearney Dae 746 20.2 193,960 5,252 260 $ 530,000 

Total | 2,772 76.9 720,616 | 20,003 260 | $2,010,000 



































Table 21, below, shows the transit demand estimates for the Preferred Alternative. Three methodologies 
are shown in the table and provide a range of ridership estimates for the service. 


Table 21. Transit Demand Estimates (3 methodologies) — Preferred Alternative Service Plan 


























ena Island | 9000 | $25 25,000 $29 3 16,000 | $45 | 2 
ele la heath 10,000 | $26 12,000 $22 | 5 16,000 | $16 | 6 
. . erend island: 20,000 | $25 16,000 $31 3 16,000 | $31 3 
Route 3: Hastings - Kearney 21,000 $25 19,000 $28 4 16,000 $33 3 

Total | 80,000 | $25 72,000 $28 4 64,000 | $31 | 3 






































9.1.1 Grand Island 


As shown in Figure 24, in Grand Island, the intercity bus route proceeds throughout the community and 
serves the following bus stops. 
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e Hy-Vee 


e Medical services near N. Broadwell Ave. 
& W. Faidley Ave. 


e CRANE Public Transit 

e Walmart (north end) 

e VA Nebraska-lowa Health Care System 

e Central Nebraska Regional Aijrport 
(depending on flight schedule) 

e Lincoln Hwy. & N. Shady Bend Rd. 

e Nebraska Department of Health and 
Human Service (potential park-and-ride 
location) 

e §. Locus & E. Stolley Park Rd. 

e Express Arrow/Burlington Trailways (potential park-and-ride location) 








e Walmart (south end) (potential park-and-ride location) 
e Central Community College — Grand Island (potential park-and-ride location) 
e Navigator Airport Express 


a Central NE Regional Airport 
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Figure 24. Grand Island Service 
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9.1.2 Kearney 


As shown in Figure 25, in Kearney, the intercity bus route travels throughout the community and has 
proposed bus stops at the following locations. 


e Kearney Regional Airport (depending on flight schedule) 
e Central Nebraska Veterans Home 

e Walmart 

e Hy-Vee / Target 

e CHI Health Good Samaritan 

e University of Nebraska - Kearney 

e Central Community College — Kearney 
e KRMC 

e 2 Ave. & W. 11 St. 

e Express Arrow 

e Navigator Airport Express 

e Central Ave. & 15" St. 

e Avenue G and Lincoln Hwy. 
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Figure 25. Kearney Service 
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9.1.3 Hastings Service 


As shown in Figure 26, in Hastings, the route travels throughout the community and has proposed 


stops at the following locations. 


e Walmart 
e Mary Lanning Memorial Hospital 
e Central Community College — Hastings 


e Amtrak 
e = Allen’s of Hastings 
e HeadStart 
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Figure 26. Hastings Service 
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9.1.4 Service Schedules 


Tables 22a — 22d present the proposed service schedules for the preferred alternative. 
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Table 22a. Route 1 Schedule — Kearney to Grand Island 
Kearney Regional Airport - - - i 

Central NE Veteran's Home 5:01 a.m. 6:01 a.m. 7:16 a.m 9:46 a.m. | 12:01 p.m.| 3:01 p.m 4:01 p.m. 5:01 p.m. 
Walmart 5:08 a.m. 6:08 a.m. 7:23 a.m 9:53 a.m. | 12:08 p.m. | 3:08 p.m 4:08 p.m. 5:08 p.m. 
Hy-Vee/Target 5:11 a.m. 6:11 a.m. 7:26 a.m 9:56 a.m. | 12:11 p.m.| 3:11 p.m 4:11 p.m. 5:11 p.m. 
CHI Health Good Samaritan 5:15 a.m. 6:15 a.m. 7:30 a.m 10:00 a.m. | 12:15p.m.| 3:15 p.m 4:15 p.m. 5:15 p.m. 
. rae prNebiesha= 5:19am. | 6:19am. | 7:34am. | 10:04a.m.| 12:19p.m.] 3:19pm. | 4:19 p.m. | 5:19 p.m. 
5 Central Community College 5:22 a.m. 6:22 a.m. 7:37 a.m 10:07 a.m. | 12:22 p.m. | 3:22 p.m 4:22 p.m. 5:22 p.m. 
E KRMC 5:26 a.m. 6:26 a.m. 7:41 a.m 10:11 a.m. | 12:26 p.m. | 3:26 p.m 4:26 p.m. 5:26 p.m. 
S 2nd Ave. & W 11th St. 5:31 a.m. 6:31 a.m. 7:46 a.m 10:16 a.m. | 12:31 p.m. | 3:31 p.m 4:31 p.m. 5:31 p.m. 
ExpressArrow 5:34 a.m. 6:34 a.m. 7:49 a.m 10:19 a.m. 5:34 p.m. 

Navigator Airport Express 5:36 a.m. 6:36 a.m. 10:21 a.m. | 12:36 p.m. | 3:36 p.m 4:36 p.m. 
Central Ave. & 15th St. 5:39 a.m. 6:39 a.m. 7:54 a.m. | 10:24 a.m. | 12:39 p.m.| 3:39 p.m 4:39 p.m. 5:39 p.m. 
neta Lines! 5:44am. | 6:44am. | 7:59am. | 10:29a.m.| 12:44p.m.| 3:44p.m. | 4:44p.m. | 5:44 p.m. 
Avenue G & Lincoln Highway | 5:48 a.m. 6:48 a.m. 8:03 a.m. | 10:33 a.m. | 12:48 p.m. | 3:48 p.m 4:48 p.m. 5:48 p.m. 
Gibbon 6:01 a.m. 7:01 a.m. 8:16 a.m. | 10:46a.m.} 1:01 p.m. | 4:01 p.m 5:01 p.m. 6:01 p.m. 
g 8 Shelton 6:09 a.m. 7:09 a.m. 8:24a.m. | 10:54a.m.}| 1:09p.m. | 4:09 p.m 5:09 p.m. 6:09 p.m. 
gz Wood River 6:20 a.m. 7:20 a.m. 8:35 a.m. | 11:05a.m.} 1:20 p.m. | 4:20 p.m 5:20 p.m. 6:20 p.m. 
Alda 6:30 a.m. 7:30 a.m. 8:45a.m. | 11:15a.m.} 1:30 p.m. | 4:30 p.m 5:30 p.m. 6:30 p.m. 

cov 
= & & Hy-Vee 6:39 AM 7:39 AM 8:54 AM 11:24 AM | 1:39 p.m. | 4:39 p.m 5:39 p.m. | 6:39 p.m. 
Note: Blue cells indicate meaningful connection to national intercity bus routes/regional flights. 
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Table 22b. 
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Route 1 Schedule — Grand Island to Kearney 


























































































































Hy-Vee 4:30 a.m 5:30 a.m 7:00 a.m 9:45 a.m. | 12:00 p.m 2:45 p.m. 4:00 p.m 5:15 p.m. 
N Broadwell Ave. & W : . . . : . 
Faidley Ave. 4:35 a.m 5:35 a.m 7:05 a.m 9:50 a.m. | 12:05 p.m 2:50 p.m. 4:05 p.m 5:20 p.m. 
CRANE Public Transit 4:42 a.m 5:42 a.m 7:12 a.m 9:57 a.m. | 12:12 p.m 2:57 p.m. 4:12 p.m 5:27 p.m. 
Walmart 4:47 a.m 5:47 a.m 7:17 a.m 10:02 a.m. | 12:17 p.m 3:02 p.m. 4:17 p.m 5:32 p.m. 
aan Maatinele 4:53am. | 5:53am. | 7:23am. | 10:08am. | 12:23p.m. | 3:08p.m. | 4:23p.m. | 5:38 p.m. 
z Central NE Regional Airport 4:58 a.m - - - | 3:13pm. | 4:28pm. | 5:43pm. | 
io) 
7) Lincoln Hwy. & N Shady ; ; . ' . ; : : 
3 Bend Rd. 5:08 a.m 6:08 a.m 7:28 a.m 10:13 a.m. | 12:28 p.m 3:23 p.m. 4:38 p.m. 5:53 p.m. 
© 
‘i NE Dept. Health & Human 
@ Services 5:13 a.m 6:13 a.m 7:33 a.m 10:18 a.m. | 12:33 p.m 3:28 p.m. 4:43 p.m. 5:58 p.m. 
<= 
= a Se siolley Pale 5:18am. | 6:18am. | 7:38am. | 10:23a.m. | 12:38p.m. | 3:33p.m. | 4:48p.m. | 6:03 p.m. 
Express Arrow/Burlington . . . . : 
Trailways 5:21 a.m 6:21 a.m 7:41 a.m 12:41 p.m 3:36 p.m. | 451 pm. | 6:06 p.m. 
Walmart 5:23 a.m 6:23 a.m 7:43 a.m 10:28 a.m. | 12:43 p.m 3:38 p.m. 4:53 p.m. 6:08 p.m. 
Central Community College - : . : ‘ . : ; : 
Grand Island 5:27 a.m 6:27 a.m 7:47 a.m 10:32 a.m. | 12:47 p.m 3:42 p.m. 4:57 p.m. 6:12 p.m. 
Navigator Airport Express 5:34 a.m 6:34 a.m 7:54 a.m 12:54 p.m 6:19 p.m. 
US 281 & W Stolley Park Rd. | 5:43 a.m 6:43 a.m 8:03 a.m 10:48 a.m. | 1:03 p.m. 3:58 p.m. 5:13 p.m. 6:28 p.m. 
Alda 5:51 a.m 6:51 a.m 8:11 a.m 10:56 a.m. | 1:11 p.m. 4:06 p.m. 5:21 p.m. 6:36 p.m. 
g 8 Wood River 6:00 a.m 7:00 a.m 8:20 a.m 11:05 a.m. | 1:20 p.m. 4:15 p.m. 5:30 p.m. 6:45 p.m. 
= > 
dD) 
Fed = Shelton 6:09 a.m 7:09 a.m 8:29 a.m 11:14 a.m. | 1:29 p.m. 4:24 p.m. 5:39 p.m. 6:54 p.m. 
Gibbon 6:19 a.m 7:19 a.m 8:39 a.m 11:24 a.m. | 1:39 p.m. 4:34 p.m. 5:49 p.m. 7:04 p.m. 
> 
£ Oo 
c= 5 Kearney Regional Airport - - - - - - 
=o 
x 
Note: Blue cells indicate meaningful connection to national intercity routes/regional flights. 
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Table 22c. Route 1 Express Schedule — Kearney to Grand Island 



































UNK 5:55 a.m. 8:25 a.m. 12:55 p.m. 3:25 p.m. 
2nd Ave & W. 11 5:57 a.m. 8:27 a.m. 12:57 p.m. 3:27 p.m. 
Within Kearney 
Navigator Airport Express 6:00 a.m. 1:00 p.m. 3:30 p.m. 
ExpressArrow 6:02 a.m. 8:32 a.m. 1:02 p.m. 
Regional No Stops Along I-80 
Navigator Airport Express 6:40 a.m. 1:40 p.m. 
via Grand Express Arrow/Burlington Trailways 6:51 a.m. 9:21 a.m. 1:51 p.m. 
CRANE Public Transit/Downtown 7:00 a.m. 9:30 a.m. 2:00 p.m. 4:30 p.m. 











Note: Blue cells indicate meaningful connection to national intercity routes. 


Table 22d. Route 1 Express Schedule — Grand Island to Kearney 






















































CRANE Public Transit/Downtown 10:15 a.m. 

beds beth Express Arrow/Burlington Trailways 6:40 a.m. 10:25 a.m. 2:25 p.m. 
Navigator Airport Express 6:50 a.m. 10:35 a.m. 2:35 p.m. 

Regional No Stops Along I-80 
ExpressArrow 7:28 a.m. 3:13 p.m. 5:58 p.m. 
Navigator Airport Express 7:30 a.m. 11:15 a.m. 3:15 p.m. 6:00 p.m. 
Within Kearney 

2nd Ave & W. 11 7:33 a.m. 11:18 a.m. 3:18 p.m. 6:03 p.m. 
UNK 7:38 a.m. 11:23 a.m. 3:23 p.m. 6:08 p.m. 




















Note: Blue cells indicate meaningful connection to national intercity routes. 


NEBRASKA 


78 Good Life. Great Journey 


DEPARTMENT OF TRANSPORTATION 





oe thas eee ue ey eee =) Gol ]AWhere 
- MOBILITY MANAGEMENT 


Table 23a. Route 2 Schedule — Grand Island to Hastings 


= 281 & W Stolley Park =| sogam. | 6:00am. | 7:00am. | 10:00am. | 12:00pm.) 3:00pm. | 4:00pm. | 5:00 p.m. 





Hy-Vee 5:03 a.m. 6:03 a.m. 7:03 a.m. | 10:03 a.m. | 12:03 p.m. | 3:03 p.m. 4:03 p.m. 5:03 p.m. 





i Breediell Aves Wy 5:08am. | 6:08am. | 7:08a.m. | 10:08am. | 12:08p.m.| 3:08p.m. | 4:08 p.m. | 5:08 p.m. 








Faidley Ave. 
CRANE Public Transit 5:15 a.m. 6:15 a.m. 7:15 a.m. | 10:15a.m. | 12:15 p.m. | 3:15 p.m. 4:15 p.m. 5:15 p.m. 
Walmart 5:20 a.m. 6:20 a.m. 7:20 a.m. | 10:20 a.m. | 12:20 p.m. | 3:20 p.m. 4:20 p.m. 5:20 p.m. 





VA NE-lowa Health Care 


5:26 a.m. 6:26 a.m. 7:26a.m. | 10:26 a.m. | 12:26 p.m. | 3:26 p.m. 4:26 p.m. 5:26 p.m. 
System 























Central NE Regional 
Within Airport 


Grand | Lincoln Hwy. & N Shady 
Island | Bend Rd. 


NE Dept. Health & Human 











5:41 a.m. 6:31 a.m. 7:31a.m. | 10:31a.m. | 12:31 p.m. | 3:41 p.m. 4:31 p.m. 5:41 p.m. 





5:46 a.m. 6:36 a.m. 7:36 a.m. | 10:36 a.m. | 12:36 p.m. | 3:46 p.m. 4:36 p.m. 5:46 p.m. 























Services 
oo &E Stolley Park | ssiam. | 6:41am. | 7:41am. | 10:41am. | 12:419m.| 3:51pm. | 4:41pm, | 5:51pm. 
Express Arrow/Burlington | ss4am. | 6:44am. | 7:44 a.m. 12:44 p.m. | 3:54p.m. | 4:44p.m. | 5:54 p.m. 
Trailways 
Walmart 5:56 a.m. 6:46 a.m. 7:46 a.m. | 10:46 a.m. | 12:46 p.m. | 3:56 p.m. 4:46 p.m. 5:56 p.m. 





Central Community 


College - Grand Island 6:00 a.m. 6:50 a.m. 7:50 a.m. | 10:50a.m. | 12:50 p.m. | 4:00 p.m. 4:50 p.m. 6:00 p.m. 











Navigator Airport Express 6:07 a.m. 6:57 a.m. 7:57 a.m. | 10:57 a.m. | 12:57 p.m. 4:57 p.m. 6:07 p.m. 
Regional | Doniphan 6:16 a.m. 7:06 a.m. 8:06 a.m. | 11:06 a.m. 1:06 p.m. 4:16 p.m. 5:06 p.m. 6:16 p.m. 
Within 
‘ Walmart 6:28 a.m. 7:18 a.m. 8:18 a.m. | 11:18 a.m. 1:18 p.m. 4:28 p.m. 5:18 p.m. 6:28 p.m. 
Hastings 















































Note: Blue cells indicate meaningful connection to national intercity routes/regional flights. 
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Table 23b. Route 2 Schedule — Hastings to Grand Island 





Walmart 4:50 a.m. 6:30 a.m. 7:30 a.m. | 10:30 a.m. | 12:30 p.m. | 3:30 p.m. 4:30 p.m. 5:30 p.m. 





Amtrak 5:00 a.m. 6:40 a.m. 7:40 a.m. | 10:40 a.m. | 12:40 p.m. | 3:40 p.m. 4:40 p.m. 5:40 p.m. 





Central Community 


College - Hastings 5:07 a.m. 6:47 a.m. 7:47 a.m. | 10:47 a.m. | 12:47 p.m. | 3:47 p.m. 4:47 p.m. 5:47 p.m. 














Within 
Hastings ‘ ; ; ‘ : : : : : 
Hastings College 5:14 a.m. 6:54 a.m. 7:54 a.m. | 10:54a.m. | 12:54 p.m. | 3:54 p.m. 4:54 p.m. 5:54 p.m. 
oa Memotal 5:16am. | 6:56am. | 7:56am. | 10:56am. | 12:56p.m. | 3:56p.m. | 4:56p.m. | 5:56 p.m. 
Walmart 5:24 a.m. 7:04 a.m. 8:04 a.m. | 11:04 a.m. 1:04 p.m. 4:04 p.m. 5:04 p.m. 6:04 p.m. 
Regional | Doniphan 5:36 a.m. 7:16 a.m. 8:16 a.m. | 11:16 a.m. 1:16 p.m. 4:16 p.m. 5:16 p.m. 6:16 p.m. 











Within Navigator Airport Express 5:44 a.m. 7:24 a.m. | 824am. | 11:24 a.m. 1:24 p.m. | 424pm. | 5:24 p.m. 6:24 p.m. 


Grand | Ys 281 & W Stolley Park 
Island Rd 











5:52 a.m. 7:32 a.m. 8:32 a.m. | 11:32 a.m. 1:32 p.m. 4:32 p.m. 5:32 p.m. 6:32 p.m. 















































Note: Blue cells indicate meaningful connection to national intercity routes/regional flights. 
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Table 24a. Route 3 Schedule — Kearney to Hastings 


































































































Navigator Airport Express 5:00 a.m. 7:45 a.m. 3:00 p.m. 5:30 p.m. 
ExpressArrow 5:01 a.m. 7:46 a.m. 3:01 p.m. 5:31 p.m. 
Central Ave. & 15th St. 5:05 a.m. 7:50 a.m. 3:05 p.m. 5:35 p.m. 
Central Ave. & Lincoln Hwy. 5:09 a.m. 7:54 a.m. 3:09 p.m. 5:39 p.m. 
Avenue G & Lincoln Hwy. 5:10 a.m. 7:55 a.m. 3:10 p.m. 5:40 p.m. 
Kearney Regional Airport - - 
o Central NE Veteran's Home 5:17 a.m. 8:02 a.m. 3:17 p.m. 5:47 p.m. 
8 Walmart 5:24 a.m. 8:09 a.m. 3:24 p.m. 5:54 p.m. 
= Hy-Vee/Target 5:27 a.m. 8:12 a.m. 3:27 p.m. 5:57 p.m. 
= | CHI Health Good Samaritan 5:31 a.m. 8:16 a.m. 3:31 p.m. 6:01 p.m. 
University of Nebraska - Kearney 5:35 a.m. 8:20 a.m. 3:35 p.m. 6:05 p.m. 
Central Community College 5:38 a.m. 8:23 a.m. 3:38 p.m. 6:08 p.m. 
KRMC 5:42 a.m. 8:27 a.m. 3:42 p.m. 6:12 p.m. 
2nd Ave. & W 11th St. 5:47 a.m. 8:32 a.m. 3:47 p.m. 6:17 p.m. 
Navigator Airport Express 5:49 a.m. 3:49 p.m. 6:19 p.m. 
ExpressArrow 5:50 a.m. 8:35 a.m. 3:50 p.m. 6:20 p.m. 
NE 44 & US 34 6:04 a.m. 8:49 a.m. 4:04 p.m. 6:34 p.m. 
7 | Minden 6:13 a.m. 8:58 a.m. 4:13 p.m. 6:43 p.m. 
5 Heartwell 6:26 a.m. 9:11 a.m. 4:26 p.m. 6:56 p.m. 
a | Kenesaw (On Request Only) 6:38 a.m. 9:23 a.m. 4:38 p.m. 7:08 p.m. 
Juniata (On Request Only) 6:53 a.m. 9:38 a.m. 4:53 p.m. 7:23 p.m. 
Head Start (W. Marion 2nd St.) 7:01 a.m. 9:46 a.m. 5:01 p.m. 7:31 p.m. 
w» | Allen's of Hastings 7:04 a.m. 9:49 a.m. 5:04 p.m. 7:34 p.m. 
= Amtrak 7:07 a.m. 9:52 a.m. 5:07 p.m. 7:37 p.m. 
= Central Community College - Hastings 7:15 a.m. 10:00 a.m. 5:15 p.m. 7:45 p.m. 
E Hastings College 7:22 a.m. 10:07 a.m. 5:22 p.m. 7:52 p.m. 
= Mary Lanning Memorial Hospital 7:24 a.m. 10:09 a.m. 5:24 p.m. 7:54 p.m. 
Walmart 7:32 a.m. 10:17 a.m. 5:32 p.m. 8:02 p.m. 














Note: Blue cells indicate meaningful connection to national intercity routes/regional flights. 
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Table 24b. 


Route 3 Schedule — Hastings to Kearney 




























































































Walmart 5:00 a.m 7:45 a.m. 2:15 p.m 5:45 p.m. 
» | Mary Lanning Memorial Hospital 5:08 a.m 7:53 a.m. 2:23 p.m 5:53 p.m. 
. Hastings College 5:10 a.m 7:55 a.m. 2:25 p.m 5:55 p.m. 
= Central Community College - Hastings 5:16 a.m 8:01 a.m. 2:31 p.m 6:01 p.m. 
= Amtrak 5:24 a.m 8:09 a.m. 2:39 p.m 6:09 p.m. 
= Allen's of Hastings 5:27 a.m 8:12 a.m. 2:42 p.m 6:12 p.m. 
Head Start (W. Marion 2nd St.) 5:30 a.m 8:15 a.m. 2:45 p.m 6:15 p.m. 
Juniata (On Request Only) 5:38 a.m 8:23 a.m. 2:53 p.m 6:23 p.m. 
B Kenesaw (On Request Only) 5:52 a.m 8:37 a.m. 3:07 p.m 6:37 p.m. 
5 Heartwell 6:04 a.m 8:49 a.m. 3:19 p.m 6:49 p.m. 
© | Minden 6:18 a.m 9:03 a.m. 3:33 p.m 7:03 p.m. 
NE 44 & US 34 6:28 a.m 9:13 a.m. 3:43 p.m. 7:13 p.m. 
ExpressArrow 6:42 a.m 9:27 a.m. | 37pm. | 7:27 p.m. 
Navigator Airport Express 6:44 a.m 9:29 a.m. 3:59 p.m 7:29 p.m. 
2nd Ave. & W 11th St. 6:49 a.m 9:34 a.m. 4:04 p.m 7:34 p.m. 
KRMC 6:53 a.m 9:38 a.m. 4:08 p.m 7:38 p.m. 
Central Community College 6:56 a.m 9:41 a.m. 4:11 p.m 7:41 p.m. 
= University of Nebraska - Kearney 7:00 a.m 9:45 a.m. 4:15 p.m 7:45 p.m. 
oO 
= CHI Health Good Samaritan 7:04 a.m 9:49 a.m. 4:19 p.m 7:49 p.m. 
S4 Hy-Vee/Target 7:07 a.m 9:52 a.m. 4:22 p.m 7:52 p.m. 
E Walmart 7:14 a.m 9:59 a.m. 4:29 p.m 7:59 p.m. 
: Central NE Veterans Home 7:15 a.m 10:00 a.m 4:30 p.m. 8:00 p.m. 
Kearney Regional Airport - - | 436pM [ - 
Avenue G & Lincoln Hwy. 7:22 a.m. 10:07 a.m. 4:37 p.m 8:07 p.m. 
Central Ave. & 15th St. 7:26 a.m. 10:11 a.m. 4:41 p.m 8:11 p.m. 
ExpressArrow 7:30 a.m. 10:15 a.m. 4:45 p.m 8:15 p.m. 
Navigator Airport Express 7:31 a.m. 10:16 a.m. 4:46 p.m 8:16 p.m. 




















Note: Blue cells indicate meaningful connection to national intercity routes/regional flights. 
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9.2 Estimated Operating Costs — Preferred Alternative 


Based on the preferred alternative routes and timetables presented above, the estimated annual operating 
costs are approximately $2 million, not including fuel, project management or marketing. Table 25 presents 
the estimated costs by route, based on an operating cost of $100 per revenue-hour. This figure is based 
on recent experience for similar service on the I-380 Express, and it includes operation of the service (turn- 
key) with the vehicles provided by the contractor. It does not include fuel, which is separated to avoid having 
the contractor having to build in a risk premium for possible volatility in fuel prices. 


In addition to these costs, project oversight and management costs from the NDOT side would be 
additional, and there should be a significant marketing budget for such a new service in the tri-city area. 
These costs could vary significantly depending on the bid price per revenue-hour, which could be influenced 
by the length of the term (vehicle-lease costs will be lower for longer contracts), the amount of dead-head 
mileage that a contractor would have from their operating facilities, etc. A potential strategy that might 
reduce the local costs would be to use FTA funding for vehicle leasing, allowing 80 percent federal funding 
under the capital cost of leasing guidelines. 


Table 25. Financial Plan - Preferred Alternative 























Route 1: Kearney-Grand 8 roundtrips 

Island via US Hwy 30 per day 962 27.6 250,094 7,167 260 $720,000 
Route 1 Express: Kearney- | 4 roundtrips 

Grandilsland-via L80 per day 458 10.0 119,184 2,600 260 $260,000 
Route 2: Grand Island - 8 roundtrips 605 19.2 157,378 4,983 260 $500,000 
Hastings per day 

Route 3: Hastings - 4 roundtrips 

Kearney per day 746 20.2 193,960 5,252 260 $530,000 

Total 2,772 76.9 720,616 20,003 260 $ 2,010,000 



































Fuel costs are conservatively estimated to be in the range of $450,00 to $500,000, based on recent prices 
for diesel fuel in the region and estimated use of 3.2 miles per gallon, which is a conservative (high) figure 
taken from the FTA Altoona test of an MCI D-Series commuter bus. It is understood that fuel prices are 
volatile, and vehicle fuel mileage may be significantly better, particularly if smaller cutaway body-on-chassis 
buses are used. 


The outreach process included significant public interest in alternative fuels, particularly electric buses. 
During the course of the study, the first announcements of electric commuter buses were made by 
manufacturers. Based on the initial information provided by the manufacturers, these initial models will not 
have the combination of range and recharging time needed for these timetables, and the capital cost of the 
vehicles is likely to be significantly higher than clean diesel. Contract bidders may determine other 
alternative fuels such as biodiesel or natural gas are cost-effective, but for budget purposes for start-up and 


NEBRASKA 


Good Life. Great Journey 


DEPARTMENT OF TRANSPORTATION 


MOBILITY MANAGEMENT 


the initial years of the project, it is assumed the buses would be clean diesel. The project would still have 
significant environmental benefits. 


9.3. Summary 


The preferred alternative includes four flexible, fixed routes, with routes connecting the three regional 
centers — Grand Island, Hastings, and Kearney. All routes serve areas of employment density and major 
educational facilities, but they are designed to provide connections to the national network of intercity bus 
services, local public transit hubs, Amtrak station, and the regional airports. Together these routes provide 
a connected regional transit network that can be used for a variety of trip purposes. The estimated annual 
contract operating cost of these routes is $2 million, plus $0.5 million for fuel. The next chapter will address 
additional cost aspects such as project oversight, marketing, capital costs, and funding. 
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10. Funding/Implementation Plan 


A detailed description of the Preferred Alternative for the Grand Island/Hastings/Kearney intercity bus 
service was presented in Chapter 9 of this report, along with the estimated annual operating expenses for 
the program, proposed bus routes, stops, and schedules. A summary of the proposed regional intercity bus 
service program is listed below in Table 26. 


Table 26. Grand Island/Hastings/Kearney Intercity Bus Services — Program Summary 





GOAL — Grand Island/ 
Hastings/Kearney Intercity 


Enhance existing intercity bus network and serve the needs of the rural 
communities in the tri-city area. In addition, continue to build the NDOT 

















Bus Service statewide intercity bus network. 

NDOT Role Oversight, management, quality assurance, and planning for the Grand 
Island/Hastings/Kearney intercity bus service. 

Operator Contract operator via NDOT procurement process. 

Financing Federal, state, local funding and fare revenues. 

Services Four routes connecting Grand Island, Hastings, and Kearney, connecting 
the three primary regional centers in central Nebraska. Provide essential 
services to rural communities with transit connections into the primary 
regional centers. Monday through Friday service. 

Technology Real-time arrival/departure information, social media notifications, and 


online ticket payment integration. 





Proposed Fare Structure 


$6.00 base one-way cash fare; discounted passes available. Rural 
community connections $3.00 base cash fare. 





Earliest Go Live Date 


If funding is secured from all partners in 2020, proposed Go Live date is 
Fall 2021. 





Bus Amenities 


Wheelchair accessible, Wi-Fi, bicycle racks, cup holders, charging ports, 
real-time trip data. 





Name of Service 


Determined in next phase of project as part of marketing plan. 





Target Markets 


Essential trips for all regional activity centers and the adjacent rural areas, 
medical, shopping, services, education/training, employment, commuters, 
and recreation. 





Corridor Characteristics 


Over 4,200 existing commuter trips in corridor. Population projections for 
three primary counties — Adams, Buffalo, and Hall — to be approximately 
160,000 by 2050, from 143,000 today. 





Proposed Number of 
Vehicles 











Seven peak vehicles plus two spare buses. 
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10.1 Revenues 


Securing funds for the future intercity bus services is the next project step and will continue to evolve 
through the end of this year for the mobility management team. All public transit systems across the United 
States are funded through a combination of programs and revenue sources, such as state grants, 
passenger fares, advertisement revenues, local contributions, and most systems typically rely on federal 
grants to help cover a significant portion of operating and capital costs. This chapter provides a high-level 
funding plan for the Grand Island/Hastings/Kearney intercity bus service. 


The revenue categories for the funding plan are Federal Transit Administration Section 5311, state funding, 
and local funding. Building local funding partnerships will be the next steps for this project. Fares are a 
guaranteed revenue source for the program. Initial fare estimates for the first year are low, with expected 
growth over the following years until the system matures to full potential. Table 27 provides the proposed 
funding program. 


Table 27. Grand Island/Hastings/Kearney Intercity Bus Funding Plan 






































Operating $ 2,000,000 $ 2,000,000 | $2,000,000 $6,000,000 | $2,000,000 
Capital $ 1,500,000 $1,500,000 | $ 0.00 $3,000,000 | $ 0.00 
Oversight $ 500,000 $ 500,000 | $ 500,000 $1,500,000 | $ 500,000 
Total Cost | $ 4,000,000 $ 4,000,000 | $2,500,000 $10,500,000 | $2,500,000 
Revenues 

Federal $ 2,425,000 $ 2,400,000 | $1,125,000 $5,950,000 | $1,125,000 
Local/State $ 1,525,000 $1,500,000 | $1,125,000 $4,150,000 | $1,125,000 
Fares $ 50,000 $ 100,000 | $ 250,000 $ 400,000 | $ 250,000 
Total | $4,000,000 $4,000,000 | $2,500,000 | $10,500,000 | $2,500,000 

















Funding Plan Notes 


e Operating costs include the cost of contracted services, as detailed in the previous chapter and the 
estimated annual cost of fuel. Operating costs also assume a turn-key Go Live, where the 
contractor will provide the vehicles, either by lease or ownership. The cost per hour is estimated at 
$100 per revenue hour, which includes the lease of a vehicle. 


e Capital costs include bus stop improvements to ensure accessibility, bus wraps, potential 


hardware/software, etc. Vehicles are not included. 


e Oversight includes NDOT management, planning, report compliance, marketing, and quality 
assurance for the intercity bus service. 


10.2 


Implementation Plan 


An Implementation Plan was prepared for the future Grand Island/Hastings/Kearney Intercity Bus Service. 
The Plan, shown in Table 28, provides a roadmap for the project team to continue the momentum from this 
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study process and move into the next phase of the project. In addition, the Implementation Plan sets the 
stage for the next phases of the project to secure funding and begin the process of coordination with local 
partners for services, bus stop coordination, and potential funding. 


Table 28. Implementation Plan 





= 


Finalize Study 





Outreach Local Partners 


Update RFP Providers 








Funding Commitments 





Bus Stops Detail Analysis 


Bus Stop Partners 





Marketing Plan-Name, Logo, Colors, Etc. 


RFP Out for Bid/Award 








oO}; CO] NN] oO] a] BI] wl] bd 


Bus Stop Improvements 





= 
oO 


Final Operational Plan 





= 
= 


Final Capital Plan 





= 
i) 


Final Organization/Oversight Plan 


Go Live 





= 
wo 


















































1 Finalize Study 





Outreach Local Partners 


Update RFP Providers 








Funding Commitments 





Bus Stops Detail Analysis 





oO}; a} BR} wl] dy 


Bus Stop Partners 





Marketing Plan-Name, Logo, 
Colors, Etc. 


8 | RFP Out for Bid/Award 








9 Bus Stop Improvements 





10 | Final Operational Plan 


11 | Final Capital Plan 








12 | Final Organization/Oversight Plan 
13 | Go Live 
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